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About CRP

Welcome

Welcome to Cross River Partnership’s (CRP) 2025/26 Annual Report and
2026/27 Business Plan. Over the past 32 years, CRP has grown from a
partnership of four central London boroughs: Westminster, the City of
London, Lambeth and Southwark, into a collaborative network working
with more than half of London’s boroughs, alongside Business Improvement
Districts (BIDs), landowners and other partners.

We are extremely grateful to all our partners for their continued support,
particularly Westminster City Council, which has acted as CRP’s
accountable body throughout our history.

If you would like to collaborate with us, please do get in touch.
WWW.Crossriverpartnership.org

Our Role and Purpose

Cross River Partnership (CRP) is a partnership delivering impactful
environmental, economic and community focused projects. We
support public, private and community organisations with expert
guidance, collaboration and innovation. We believe in a fair and
equitable transition towards good and green growth in London.

Our Vision

CRP’s Vision is to make London the best place for people,
businesses and visitors to thrive. We deliver solutions
collaboratively that make London fairer, greener and safer.

66

I'm delighted to be working
alongside Nadia as my fellow
Cross River Partnership Board Co-
Chair! Together with the team, and
its partner organisations, we hope
to drive forward CRP’s mission to
make London fairer, greener and

safer. a a

Simon Duckworth
City of London Corporation
CRP Board Co-Chair

66

Cross River Partnership has a strong
track record of delivering meaningful
change across London. Collaboration
is more vital than ever to tackle
London’s shared challenges, and |
look forward to working closely with
Simon and our partners to advance
inclusive development, responsible
business, and sustainable, vibrant
communities across the capital.

Nadia Broccardo aa
Team London Bridge
CRP Board Co-Chair
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CRP Board Co-Chair’s Introduction

Cross River Partnership (CRP) is pleased to announce two new Board Co-
Chairs.

Nadia Broccardo, Chief Executive Officer of Team London Bridge Business
Improvement District (BID) was appointed as CRP’s new private sector
Board Co-Chair in January 2026.

Nadia succeeds Simon Pitkeathley, Lord Pitkeathley of Camden Town and
Chief Executive Officer of Camden Town Unlimited and Euston Town BIDs,
who CRP extends its enormous gratitude to for 15 years of leadership in
the role.

Nadia joins Simon Duckworth OBE DL of the City of London Corporation,
who joined as the CRP public sector Board Co-Chair in 2025. Together
they will provide strategic direction, as well as champion and support CRP
as it advances its vision towards good and green growth in London.



https://crossriverpartnership.org/
https://www.teamlondonbridge.co.uk/
https://www.camdentownunlimited.com/
https://www.eustontown.com/
https://www.cityoflondon.gov.uk/

CRP Partners

CRP is a strong partnerships made up of boroughs and BIDs, working regularly with
universities, the NHS, national government and international organisations to develop
and deliver innovative solutions that reduce traffic, decarbonise business activity and
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enable healthier travel across central London.

Private Sector Partners CRP Local Authorities

Better Bankside
Camden Town Unlimited
Central District Alliance
Eastern City BID

Euston Town BID
WeAreWaterloo

Fleet Street Quarter
Harley Street BID

South Bank BID

Team London Bridge
The Northbank BID
Vauxhall One

Victoria BID

CAMDEN Central Y G w3 EUSTON
LONDON
E GREATER Harteyl LONDON E' £ |SLINGTON
FLEET LON DON S TREET & PARTNERS Ca mden = For a more equal future
STR]]T AUTHORITY BUSINESS IMPROVEMENT DISTRICT
London Borough of Camden o ok Networkai TEAM
I i Lambeth 5" Gouncl | LONDON
City of London Corporation At BRIDGE

London Borough of Islington

CRP Partner Boroughs

Boroughs CRP works with

CRP Private Sector Partners
@ CRP Strategic Agencies / -
@ CRP Local Authorities

London Borough of Southwark

London Borough of Lambeth

Westminster City Council E €
(CRP's Accountable Body) 1Y N
WESTMINSTER ~,, I:é;;? R
. . o

CRP Strategic Agencies < sou:m;

Greater London Authority . |

London & Partners _—

Network Rail > R ¢ |

Port of London Authority 1

Transport for London

NORTHBANK

TRANSPORT
FOR LONDON
EVERY JOURNEY MATTERS

the
g‘ vilb ant
? place

W

Victoria

WE ARE
WATERLOO

City of Westminster


https://betterbankside.co.uk/
https://www.camdentownunlimited.com/
https://www.centraldistrictalliance.com/
https://www.cityoflondon.gov.uk/things-to-do
https://easterncity.co.uk/
https://www.eustontown.com/
https://fleetstreetquarter.co.uk/
https://www.london.gov.uk/
https://harleystreetbid.com/
https://www.londonandpartners.com/
https://www.camden.gov.uk/
https://www.islington.gov.uk/
https://www.lambeth.gov.uk/
https://www.southwark.gov.uk/
https://www.networkrail.co.uk/
http://www.pla.co.uk/
https://southbankbid.co.uk/
https://www.teamlondonbridge.co.uk/
https://www.thenorthbank.london/the-northbank-bid/
https://tfl.gov.uk/
https://vauxhallone.co.uk/
https://www.victoriabid.co.uk/
https://wearewaterloo.co.uk/
https://www.westminster.gov.uk/

CRP Partners

ROVING BRIDGE

Built ifi 1846, this diagonal bridge
helped horses tow barges west from
Hampstead Lock. Cobbles gave hooves grip
as they climbed the slope. Look foF grooves
in the handrail and stone parapet.

They ave been worn down by tow ropes,

niarking years of barge traffic and
heavy loads along the eanal,
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CRP Wider Networks

Highlights of 2025/26 | ammann S

—)

Developing Connections with UK Partners QR L 0

Welcomed WeAreWaterloo as our latest BID partner

Relationships strengthened with National Government including Department
for Transport and Department for Business and Trade

Joined the Transport Planning_Society

Engaged with the NHS at Great Ormond Street Hospital and Guy’s and St
Thomas’ Hospital

Engaged with land managers like Tandem Property, British Land and the
Portman Estate

Invited by Peel Ports Group to a Reception at House of Commons

Strengthening Academic Partnerships

CRP gave talks at Kings College London

Work on projects alongside the University College London Department of
Civil, Environmental and Geomatic Engineering

Engaged with the Imperial College Grantham Institute

Working alongside the University of Westminster to publish papers.

Working with International Organisations

Participated in a key Innovate UK Horizon Europe Brokerage event in ltaly
Hosted site visits with, and presented to, C40 Cities

Presented at the ALICE Logistics Summit in Brussels

Participated in the UK-US trade delegation on Waterborne Freight and
Shipping

Hosted Korean and Japanese delegates at City Hall

Engaged with Innovation Norway connecting with Norwegian startups that
could add value to CRP projects, including EPPTAS

NHS)|

QO Great Ormond Street
~ Hospital for Children
NHS Foundation Trust

ge University of the
West of England

BRISTOL

I  UNIVERSITYOF
Guy'’s and St Thomas’ WESTMINSTER™

NHS Foundation Trust

eurac
research

Imperial College

Reviewed Just Streets Summer School programme student presentations London

from a collaboration with Texas State University

Engaged with multinational corporations to encourage sustainable ING'S

practices including Ford, Amazon and Evri College C40
LONDON | CITIES

W

catAPULT

Connected Places

Innovatior
[ Norway

m TransportPlanningSociety
L]

S
Department
for Transport
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It was a delight working with CRP from the
proposal stage. Their commitment through regular
meetings and consistent follow-up helped shape
and deliver a high-impact workshop that brought
key stakeholders together and resulted in
meaningful outcomes and actionable next steps. |
would gladly recommend them for future
collaboration.”

Kamal Achuthan - UCL

Director, Centre for Urban Sustainability and
Resilience

The presentation of the Waterloo Freight Hub
during the ALICE Innovation Summit demonstrated
how collaboration and low-tech solutions can
efficiently enhance urban logistics. This real-life
experimentation of the freight hub’s seamless
integration into an existing underused space is truly
an inspiration for other cities across Europe. What
particularly stood out was the clear, step-by-step
presentation format, supported by practical visuals,
which made the concept tangible and easy to
understand.

Marion Cottet, Alliance for Logistics Innovation
through Collaboration in Europe (ALICE)

Deputy Programme Manager & Technical Lead -
Urban Logistics


https://www.etp-logistics.eu/about-alice/
https://www.eurac.edu/en
https://www.ucl.ac.uk/
https://www.guysandstthomas.nhs.uk/
https://tps.org.uk/
https://www.c40knowledgehub.org/s/article/Good-green-jobs-How-to-ensure-an-equitable-just-transition-for-workers?language=en_US&gad_source=1&gad_campaignid=15865600952&gclid=CjwKCAiA-__MBhAKEiwASBmsBKw9_Eo5mJGCaT6NxLfLUckyNIyFJLXuceZnsQ1kdg7J7zWadp2EQxoCIiUQAvD_BwE
https://www.westminster.ac.uk/
https://www.uwe.ac.uk/
https://cp.catapult.org.uk/
https://en.innovasjonnorge.no/
https://www.txst.edu/about.html
https://www.gosh.nhs.uk/
https://www.kcl.ac.uk/
https://www.gov.uk/government/organisations/department-for-transport
https://www.imperial.ac.uk/
https://tps.org.uk/
https://en.innovasjonnorge.no/
https://www.epttas.com/
https://www.westminster.ac.uk/news/westminster-partners-with-texas-state-university-to-improve-inclusivity-of-londons-streets
https://www.txst.edu/

CRP Consultancy

Our Offering

Our Consultancy Services are designed to support good and green
growth across the UK, drawing on over 30 years of experience
delivering environmental, economic and community-focused
projects in London.

This year has seen our Consultancy Services develop with exciting
new opportunities and ways to support our Partners and broader
audiences.

1 2 3 4 5
0 2% 3
A4 N 2
Decarbonisation Placemaking & Strateay Plannin Monitoring & Partnership &
& Sustainability Greening b . Data Analysis Stakeholder
Engagement
Contact

Have a project in mind we could support you with? Get in touch with
the team!

flonacoull@crossriverpartnership.org

2025/26 Consultancy Projects

Read our Consultancy Case Studies in full here.

Project Management Services: Southwark Climate Collective

CRP supported Better Bankside by providing specialist project management
expertise to shape and initiate the 2025-26 phase of the Southwark Climate
Collective.

By embedding themselves within the Better Bankside team, co-creating
long-term-ready project management frameworks, and delivering extensive
engagement with Southwark SMEs, CRP enabled Better Bankside to confidently
progress the Southwark Climate Collective during a period of organisational
transition and establish a strong foundation for effective programme delivery.

Urban Freight Solutions Workshop

CRP supported UCL by designing and delivering a highly engaging
Urban Freight Solutions Workshop that brought together over 25 key
stakeholders from the rail industry, local and national government, and
major delivery organisations.

By shaping the workshop structure, securing expert speakers,
producing targeted materials, and managing all pre-event planning and
coordination, CRP created the conditions for meaningful dialogue and
collaboration. A comprehensive final report provided UCL with a clear,
actionable foundation for advancing research, policy discussion, and
future innovation in urban freight integration.



https://crossriverpartnership.org/projects/crp-consultancy-services/

CRP Consultancy

Data Analysis & Monitoring to Support Evidence-Based
Decision-Making: South Bank BID

CRP has continued to support South Bank BID by delivering
high-quality, visually engaging traffic monitoring reports
that analyse complex datasets from VivaCity sensors into
clear insights that inform strategic decision making.

CRP’s rigorous data cleansing, continuous coordination
with VivaCity, and flexible reporting approach ensured
reliable, tailored outputs that strengthen the BID’s ability to
allocate resources effectively, communicate patterns to
stakeholders, and pursue long term public realm
improvements across the district.

Empowering Learning Through Expert Speaker Services

CRP has delivered a range of high-level presentations, expert
evidence and academic lectures across freight, place-making,
health, and sustainable logistics.

This year, CRP has showcased its projects at international
conferences such as ALICE and UKRI brokerage events,
delivered a lecture for the University of Westminster’s
Masters course on Logistics and Freight Transport and
delivered a session on place-based health with King’s College
London’s CARICE Clinical Group.

This has supported us to broaden our cross-sector
collaboration and engage new audiences, enhancing the
profile of CRP and its Partners.

CROSS RIVER
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CONSULTANCY SERVICES

Project Management Services: West End Micro Logistics
Hub Support

CRP supported Westminster City Council by providing expert
project management and technical guidance to shape a new
West End micro logistics hub trial, building on proven
learnings from previous CRP-led hub projects.

By helping the council identify, assess and plan suitable hub
sites, advising on feasibility and constraints, and leveraging
CRP’s extensive network of low-emission couriers and
delivery partners, CRP strengthened early engagement and
informed procurement approaches. CRP also supplied
practical documentation, templates and hands-on capacity,
working as an extension of the council team, to help navigate
planning, stakeholder engagement and operational planning.




E CROSS RIVER

CRP Awards & Recognition S PARTNER S

Summary

Since April 2025, CRP has featured in over 25 local and national M
° fleetworld : News

publications including CiTTi Magazine, the Natural England Green
Infrastructure Newsletter, Logistics UK and much more! These features

" hiahliahted _ i h and i | Fleetworld reported on the CRP’s report on the benefits of CRP was featured in 3 issues of
ave nighlighte O_ur |nn.ova Ve research and operationa programmgs as opening and benefits of the Virtual Loading Bays was Logistics Manager Magazine
well as the professional impact of our team. These have helped to raise . . . . . .
innovative road-fed Waterloo praised in Highways News. for a range of projects.

visibility of CRP and foster stakeholder engagement. T I e

economic, environmental and

Waterloo Freight Hub Achieves Award Success community aspects.

We’re delighted that the Waterloo Freight Hub Trial has gained industry
recognition, being celebrated as an award winning project at the CiTTi
Awards 2025, and more recently shortlisted for Best Freight & Logistics
Decarbonisation Award at the Decarbonising Transport Awards 2026.

City Transport & Traffic Innovation
A-W-A-R-D-S
25 November 2025 « De Vere Grand Conmaught Rooms, Loadon

- D
';\.\_‘\\U\ !‘\
O u.:w;}\\"}'\‘\\ <X

WINNER

Last Mile Logistics Award 2025

The project involved cross-sector collaboration led by CRP, alongside
Network Rail, the London Borough of Lambeth, the Department for
Transport, London and Continental Railways, Delivery Mates, Steer,
Intermodality and Waterloo Station. Funding come from Defra, through our
Smarter Greener Logistics, and, Impact on Urban Health programmes.



https://www.cittimagazine.co.uk/features/going-underground.html
https://highways-news.com/cross-river-partnership-report-confirms-benefits-of-virtual-loading-bays/
https://flickread.com/edition/html/index.php?pdf=683d7bbf6b6ac#28
https://www.networkrail.co.uk/
https://www.lambeth.gov.uk/
https://www.lambeth.gov.uk/
https://www.gov.uk/government/organisations/department-for-transport
https://www.gov.uk/government/organisations/department-for-transport
https://lcrproperty.co.uk/
https://www.deliverymates.com/
https://steergroup.com/
https://intermodality.com/
https://www.gov.uk/government/organisations/department-for-environment-food-rural-affairs
https://crossriverpartnership.org/projects/smarter-greener-logistics/
https://urbanhealth.org.uk/

! CROSS RIVER
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CRP Team

S

Anna Williamson Ella Thomsen Fiona Coull Isidora Rivera Vollmer
Zero Emissions Officer Zero Emissions Officer CRP Senior CRP Project Manager
Programme Manager

Katherine Fairfax Katie Smith Maya Fielding Ross Phillips

CRP Project Manager ~ CRP Communications & Business ~ Communications and CRP Sustainable Transport
Development Manager Projects Officer Manager

: GoEWy
Sefinat Otaru Susannah Wilks
CRP Project Manager CRP Director

n
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Delivery

Achievements
2025 -26

Cargo Bikes

i
300

m2 of plant
beds

CRP acted as a ke
strategic advisor to %FL
during the creation of
the London Logistics
Plan.

Eight Virtual Loading Bay
trials were delivered as
part of CRP’s
Defra-funded Kerbside
Management Trial, in
partnership with Grid
Smarter Cities.

Pier Feasibility

Virtual Loading .
Studies

Bay trials

CRP delivered
expert evidence on
multimodal clean
freight possibilities
and implementation
requirements to the
London Assembly
Transport
Committee.

b

Behaviour Change
Campaigns

24 reports were
delivered through
the South Bank BID
Data Analysis &
Monitoring
programme to i
guide public realm Data Analysis
management. Reports

2.9K 20K+

Parcels delivered

of Co2 saved




Delivered through the Just Streets s § CRP ided Input
programme, the St Andrews School o P El?xgg\élnceedfor:'ptr\eand
Street project saw CRP support =N Environmental Policy

Co-Creation Activities with pupils, fcy) Implementation
finishing with a ce|ebrot0|3/ il Community's
street-planting session alongside the y ‘Integrating Action on

same students. Air 8uo|ity & Climate
Change: A Guide for
Local Authorities’
Report.

CRP invited to
speak at High-

Profile Conferences

including ALICE
Provided project insights European Network
and learning to inform a Conference in
Fleet News feature on Brussels and the
CRP led the Successful alternatives to cars and C40 Cities Summit.
vans, strengthening
awareness of
sustainable transport.

Procurement Process
for Southwark Climate
Collective on behalf of

Better Bankside
Business Improvement
District.



https://www.london.gov.uk/programmes-strategies/environment-and-climate-change/parks-green-spaces-and-biodiversity/green-infrastructure/london-green-infrastructure-framework
https://www.london.gov.uk/programmes-strategies/environment-and-climate-change/parks-green-spaces-and-biodiversity/green-infrastructure/london-green-infrastructure-framework

Forward Look 2026-27

CRP and its partners are looking forward to the year ahead in 2026-27. CRP’s confirmed projects and plans for the year include

both the continuation of longer-term programmes and exciting new projects.

14

Horizon Europe:
myLIFEPATH

DATES: 01/05/2026 - 01/05/2029
PROJECT PARTNERS: 30

LED BY CRP IN LONDON & OVERALL BY THE
EUROPEAN NETWORK OF LIVING LABS (ENOLL) IN
BRUSSELS, BELGIUM

CRP’s myLIFEPATH is a Horizon Europe-funded programme
that will use active travel modal shift such as walking and
cyc|ing to support the prevention and recovery from cancer
across Europe. London will act as a vital case study to trial
new inferventions to support more active travel across the

city.

Mayor of London:
Healthy Streets Everyday Il (HSE Il)

DATES: 01/04/2024 - 31/03/2027
PROJECT PARTNERS: 14

LED BY CRP & WESTMINSTER CITY COUNCIL

CRP will continue to lead this three-year Mayor’s Air Quality
Funded programme to address the issue of over-dependence
on private vehicles. So far, the project has delivered innovative
School Streets, active travel routes, and green urban spaces in
collaboration with a range of London Boroughs and BIDs. In
the year ahead the project will deliver initiatives that improve
air quality. This will include exciting projects with Central
District Alliance, Better Bankside, London Borough of Lambeth

and Camden Town Unlimited.

CROSS RIVER
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Westminster Climate Fund:
Sustainable City Charter (SCC)

Innovation Challenge

DATES: 01/01/2025 - 31/03/2027
PROJECT PARTNERS: 2

LED BY CRP & WESTMINSTER CITY COUNCIL

Designed to support the Sustainable City Charter and local
innovators, the Challenge will identify local SMEs with low
carbon solutions and products and match them with signatories
to trial these in real-world commercial settings. Through these
collaborative pilot projects, the Challenge will help reduce
signatories’ emissions, as well as drive the growth of the low
carbon industry across the borough. CRP is supporting
Westminster City Council by leading engagementwith
Sustainable City Charter signatories and procuring /
appointing a providerto design and deliver the Challenge.



https://www.westminster.gov.uk/fairer-environment-hub/take-environmental-action-organisation/sustainable-city-charter
https://www.westminster.gov.uk/

Forward Look 2026-27

15

Guy's & St Thomas’ Trust NHS:
Evaluation of GSTT Electric Bikes

DATES: 01/02/2026 - 20/06/2026
PROJECT PARTNERS: 2

LED BY CROSS RIVER PARTNERSHIP

Guy's and St Thomas’ NHS Foundation Trust introduced four
electric bikes at two community sites to support more
sustainable clinician travel when visiting patients at home. To
understand the impact of this initiative, CRP will conduct a
comprehensive evaluation combining quantitative
performance analysis with qualitative staff insights. The
findings will inform decisions about future investment and
potential scaling across the GSTT estate.

4
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Horizon Europe:
Just Streets

DATES: 01/04/2024 - 31/03/2027
PROJECT PARTNERS: 30

LED BY CRP IN LONDON & LINKS FOUNDATION
OVERALL IN TURIN, ITALY

CRP is delivering Horizon Europe—funded interventions across
London to support safe active travel and more welcoming
public spaces, working with Camden Town Unlimited, Harley
Street BID, and Lambeth Council on school streets, parklets,
and walking routes. CRP will continue supporting Lambeth’s
school streets, Camden’s heritage walking routes and help
Harley Street BID develop a new inclusive street intervention.
Over the coming year, CRP will share London insights with
the 30-plus organisations in the Just Streets partnership to

highlight the benefits of people-first street design.

CROSS RIVER
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EU Driving Urban Transitions:
STREET-15

DATES: 01/01/2026 - 31/12/2028
PROJECT PARTNERS: 21

LED BY THE UNIVERSITY OF NAPLES IN [TALY

STREET-15 is a School-Driven Transformation for Resilient,
Engaged and Equitable Youth-Centric 15-Minute
Neighbourhoods. It is a Driving Urban Transitions-funded
initiative that collaborates with European partners to co-

create school streets with young people, supporting the
15-minute city approach and urban liveability.




E CROSS RIVER

Launching Fairer Safer Greener S PARTNERSHIP

CRP is delighted to announce the launch of its new associated charity, Fairer Safer Greener (FSG). FSG has now
been formally established as an independent, registered charity. FSG will enable activity that complements CRP’s
mission while being governed separately, with its own charitable objectives and Board. In 2026-27 we will be
launching the charity and exploring funding opportunities to support our goals.

FSG will aim to tackle
challenges to Londoners
including:

FSG activities will include:

e Citizen Science and local evidence

collection =25 Improving air quality

e Neighbourhood Walk Audits -9

e Public Education and Awareness

e Train and support volunteers and @@ Addressing climate vulnerability
residents

e Community engagement and co-

. % Improving access to green space
design

16



Financial Statement

17

CRP's contracted budget will
exceed £1 million for 2026/27

(green figures).

CRP has an additional £1 million
plus of potential budget to
come in, dependent on funding
bid outcomes (blue figures).

Traditionally, CRP also secures
completely new funding streams
as the financial year progresses.

CRP is continuing its successful
strategy of diversifying its
funding sources.

CRP is maintaining its modest
annual membership fee levels
of £14,000 for Local Authorities
and £4,000 for Business
Improvement Districts (BIDs).

Delivery Total

Project Funding [Funding (£) Funding (£} |Project Funding |Delivery Funding |Total Funding (E)
CRP Contracted Budgets () 2025/26  |2025/26 2025/26 (£) 2026/27 (£) 2026/27 2026/27
CRPF Membership Fees
CRP LA Members 5 £ 84,000 (¢  s4000(2 £ 84,000 ¢ 84,000
CRP Bid Members = £ 34,000 (¢ 34000(2 £ 52,000 £ 52,000
Clean Air Logistics for London
Mayors Air Quality Fund E |8 282076 ¢ 2830762 E - |
GSTT E-Bike Evaluation
Consultancy Income E E 17.400(8  17.400]¢ E 17,400 | 17,400
Healthy Streets Everyday 2 (HSEI)
Mayors Air Quality Fund e 337,315 |¢ - | 337315]|¢ 639,453 | £ e 639,453
Just Streets (15)
Horizon Eurape E 45,208 | £ 32,056 | 782842 31,250 [ £ 4480] ¢ 35,730
My Lifepath
Horizon Europe IE HE HE NE 28,500 | £ 91,580 | £ 120,080
Southbank BID Data Analysis
Consultancy Income £ 21,803 | £ 24703 ¢ 46506]¢2 B HE
Southwark Climate Collective Project Management
Consultancy Income E E 15.000[¢  15000]¢ E - |
Street-15
Horizon Europe E E 11,979[¢  11979]¢ E 35,938 | £ 35,938
UCL Workshop
Consultancy Income IE E 6002[¢  6092|¢ B HE
WCC Carbon Offset Hub
Local Gov Carbon Offset Funding E 13,750 [ £ 64,825 ¢ 785752 126,250| £ 47575 | £ 173,825
WCC Innovation Challenge
Local Gov Carbon Offset Funding IE - |g 22,350 [ 223s0]¢ HE 22,350 | £ 22,350
West End Hub
Consultancy Income £ - |E 21,600 (£ 21600 (€ - |E - | E -
Total Confirmed Funding bl 418,076 | £ 616,081 [£1,036,057 |& 825,453 | £ 300,323 | E 1,180,776
Croydon Strategic Transport Support
Consultancy Income E E E - | - |e 35,000 | £ 35,000
River Freight Radar
EIT Mobility IE E E NE 30,000 | £ 50,000 £ 80,000
Eon Heat Metwork Support
Horizon Europe IE E E - [1BC | TBC | TBC
GLA Edge Fund
Regional Investment Fund IE E E - [18BC | TBC | TBC
Great Ormond Street Hospital Support
Consultancy Income E E E - | HE 35,000 £ 35,000
Green Roots Fund Round 3
Mayor of London Funding E E E NE 250,000 | £ 250,000 | £ 500,000
Lambeth OVS
Consultancy Income E 10,000 [ £ 41,250 [¢ 512502 10,000] £ 41,250 | £ 51,250
Mature's Playbook
UKRI IE E E IE BE 50,000 £ 50,000
PEBBLES
Horizon Europe IE E E E 13,000] £ 37,500 £ 50,500
PRISMA
Horizon Europe IE E E E 6,000 £ 96,180 | £ 102,180
SAFEMOVE
Horizon Europe E E E E 8,250 | £ s1700]¢ 88,950
SOLSTICE
Horizon Europe E E E E - |e 29,250 | £ 29,250
TfL Bus Performance Evaluation
Consultancy Income E - |E - |E - | E - |E 15,000 | £ 15,000
Total Potential Funding £ 10,000 | £ 41,250 |£ 51250 ¢ 317,250 | £ 720,880 | £ 1,038,130
[Confirmed & Potential Funding |& 429076 |¢ 658,231 |£1,087,307 |[€ 1,142,703 |& 1,076,203 | € 2,218,906

CROSS RIVER
E PARTNERSHIP

Delivering London’s Future Together
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https://crossriverpartnership.org/newsletter/
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	About CRP
	Welcome
	Welcome to Cross River Partnership’s (CRP) 2025/26 Annual Report and 2026/27 Business Plan. Over the past 32 years, CRP has grown from a partnership of four central London boroughs: Westminster, the City of London, Lambeth and Southwark, into a collaborative network working with more than half of London’s boroughs, alongside Business Improvement Districts (BIDs), landowners and other partners.
	We are extremely grateful to all our partners for their continued support, particularly Westminster City Council, which has acted as CRP’s accountable body throughout our history.
	If you would like to collaborate with us, please do get in touch. www.crossriverpartnership.org

	Our Role and Purpose
	Cross River Partnership (CRP) is a partnership delivering impactful environmental, economic and community focused projects. We support public, private and community organisations with expert guidance, collaboration and innovation. We believe in a fair and equitable transition towards good and green growth in London.
	I’m delighted to be working alongside Nadia as my fellow Cross River Partnership Board Co-Chair! Together with the team, and its partner organisations, we hope to drive forward CRP’s mission to make London fairer, greener and safer.
	Simon Duckworth City of London Corporation CRP Board Co-Chair
	Cross River Partnership has a strong track record of delivering meaningful change across London. Collaboration is more vital than ever to tackle London’s shared challenges, and I look forward to working closely with Simon and our partners to advance inclusive development, responsible business, and sustainable, vibrant communities across the capital.


	CRP Board Co-Chair’s Introduction
	Cross River Partnership (CRP) is pleased to announce two new Board Co-Chairs.
	Nadia Broccardo, Chief Executive Officer of Team London Bridge Business Improvement District (BID) was appointed as CRP’s new private sector Board Co‑Chair in January 2026.
	Nadia succeeds Simon Pitkeathley, Lord Pitkeathley of Camden Town and Chief Executive Officer of Camden Town Unlimited and Euston Town BIDs, who CRP extends its enormous gratitude to for 15 years of leadership in the role.
	Nadia joins Simon Duckworth OBE DL of the City of London Corporation, who joined as the CRP public sector Board Co-Chair in 2025.  Together they will provide strategic direction, as well as champion and support CRP as it advances its vision towards good and green growth in London.

	Our Vision
	CRP’s Vision is to make London the best place for people, businesses and visitors to thrive. We deliver solutions collaboratively that make London fairer, greener and safer.
	Nadia Broccardo Team London Bridge CRP Board Co-Chair


	CRP Partners
	CRP is a strong partnerships made up of boroughs and BIDs, working regularly with universities, the NHS, national government and international organisations to develop and deliver innovative solutions that reduce traffic, decarbonise business activity and enable healthier travel across central London.
	Private Sector Partners
	Better Bankside
	Camden Town Unlimited
	Central District Alliance
	Eastern City BID
	Euston Town BID
	WeAreWaterloo
	Fleet Street Quarter
	Harley Street BID
	South Bank BID
	Team London Bridge
	The Northbank BID
	Vauxhall One
	Victoria BID
	CRP Local Authorities
	London Borough of Camden
	City of London Corporation
	London Borough of Islington
	London Borough of Southwark
	London Borough of Lambeth
	Westminster City Council (CRP's Accountable Body)
	CRP Strategic Agencies
	Greater London Authority
	London & Partners
	Network Rail
	Port of London Authority
	Transport for London

	CRP Partners
	CRP Wider Networks
	Highlights of 2025/26
	Developing Connections with UK Partners
	Welcomed WeAreWaterloo as our latest BID partner
	Relationships strengthened with National Government including Department for Transport and Department for Business and Trade
	Joined the Transport Planning Society
	Engaged with the NHS at Great Ormond Street Hospital and Guy’s and St Thomas’ Hospital
	Engaged with land managers like Tandem Property, British Land and the Portman Estate
	Invited by Peel Ports Group to a Reception at House of Commons

	Strengthening Academic Partnerships
	CRP gave talks at Kings College London
	Work on projects alongside the University College London Department of Civil, Environmental and Geomatic Engineering
	Engaged with the Imperial College Grantham Institute
	Working alongside the University of Westminster to publish papers.

	Working with International Organisations
	Participated in a key Innovate UK Horizon Europe Brokerage event in Italy
	Hosted site visits with, and presented to, C40 Cities
	Presented at the ALICE Logistics Summit in Brussels
	Participated in the UK–US trade delegation on Waterborne Freight and Shipping
	Hosted Korean and Japanese delegates at City Hall
	Engaged with Innovation Norway connecting with Norwegian startups that could add value to CRP projects, including EPPTAS
	Reviewed Just Streets Summer School programme student presentations from a collaboration with Texas State University
	Engaged with multinational corporations to encourage sustainable practices including Ford, Amazon and Evri
	It was a delight working with CRP from the proposal stage. Their commitment through regular meetings and consistent follow-up helped shape and deliver a high-impact workshop that brought key stakeholders together and resulted in meaningful outcomes and actionable next steps. I would gladly recommend them for future collaboration.”

	Kamal Achuthan - UCL
	Director, Centre for Urban Sustainability and Resilience
	The presentation of the Waterloo Freight Hub during the ALICE Innovation Summit demonstrated how collaboration and low-tech solutions can efficiently enhance urban logistics. This real-life experimentation of the freight hub’s seamless integration into an existing underused space is truly an inspiration for other cities across Europe. What particularly stood out was the clear, step-by-step presentation format, supported by practical visuals, which made the concept tangible and easy to understand.

	Marion Cottet, Alliance for Logistics Innovation through Collaboration in Europe (ALICE)
	Deputy Programme Manager & Technical Lead – Urban Logistics



	CRP Consultancy
	Our Offering
	Our Consultancy Services are designed to support good and green growth across the UK, drawing on over 30 years of experience delivering environmental, economic and community-focused projects in London.
	This year has seen our Consultancy Services develop with exciting new opportunities and ways to support our Partners and broader audiences.

	Contact
	Have a project in mind we could support you with? Get in touch with the team!
	Fiona Coull  fionacoull@crossriverpartnership.org

	2025/26 Consultancy Projects
	Read our Consultancy Case Studies in full here.
	Project Management Services: Southwark Climate Collective
	CRP supported Better Bankside by providing specialist project management expertise to shape and initiate the 2025–26 phase of the Southwark Climate Collective.
	By embedding themselves within the Better Bankside team, co‑creating long‑term‑ready project management frameworks, and delivering extensive engagement with Southwark SMEs, CRP enabled Better Bankside to confidently progress the Southwark Climate Collective during a period of organisational transition and establish a strong foundation for effective programme delivery.

	Urban Freight Solutions Workshop
	CRP supported UCL by designing and delivering a highly engaging Urban Freight Solutions Workshop that brought together over 25 key stakeholders from the rail industry, local and national government, and major delivery organisations.
	By shaping the workshop structure, securing expert speakers, producing targeted materials, and managing all pre‑event planning and coordination, CRP created the conditions for meaningful dialogue and collaboration. A comprehensive final report provided UCL with a clear, actionable foundation for advancing research, policy discussion, and future innovation in urban freight integration.



	CRP Consultancy
	Data Analysis & Monitoring to Support Evidence-Based Decision-Making: South Bank BID
	CRP has continued to support South Bank BID by delivering high-quality, visually engaging traffic monitoring reports that analyse complex datasets from VivaCity sensors into clear insights that inform strategic decision making.
	CRP’s rigorous data cleansing, continuous coordination with VivaCity, and flexible reporting approach ensured reliable, tailored outputs that strengthen the BID’s ability to allocate resources effectively, communicate patterns to stakeholders, and pursue long term public realm improvements across the district.

	Empowering Learning Through Expert Speaker Services
	CRP has delivered a range of high‑level presentations, expert evidence and academic lectures across freight, place‑making, health, and sustainable logistics.
	This year, CRP has showcased its projects at international conferences such as ALICE and UKRI brokerage events, delivered a lecture for the University of Westminster’s Masters course on Logistics and Freight Transport and delivered a session on place‑based health with King’s College London’s CARICE Clinical Group.
	This has supported us to broaden our cross-sector collaboration and engage new audiences, enhancing the profile of CRP and its Partners.

	Project Management Services: West End Micro Logistics Hub Support
	CRP supported Westminster City Council by providing expert project management and technical guidance to shape a new West End micro logistics hub trial, building on proven learnings from previous CRP-led hub projects.
	By helping the council identify, assess and plan suitable hub sites, advising on feasibility and constraints, and leveraging CRP’s extensive network of low-emission couriers and delivery partners, CRP strengthened early engagement and informed procurement approaches. CRP also supplied practical documentation, templates and hands-on capacity, working as an extension of the council team, to help navigate planning, stakeholder engagement and operational planning.


	CRP Awards & Recognition
	Summary
	Since April 2025, CRP has featured in over 25 local and national publications including CiTTi Magazine, the Natural England Green Infrastructure Newsletter, Logistics UK and much more! These features have highlighted our innovative research and operational programmes as well as the professional impact of our team. These have helped to raise visibility of CRP and foster stakeholder engagement.

	Waterloo Freight Hub Achieves Award Success
	We’re delighted that the Waterloo Freight Hub Trial has gained industry recognition, being celebrated as an award winning project at the CiTTi Awards 2025, and more recently shortlisted for Best Freight & Logistics Decarbonisation Award at the Decarbonising Transport Awards 2026.
	Last Mile Logistics Award 2025
	The project involved cross-sector collaboration led by CRP, alongside Network Rail, the London Borough of Lambeth, the Department for Transport, London and Continental Railways, Delivery Mates, Steer, Intermodality and Waterloo Station. Funding come from Defra, through our Smarter Greener Logistics, and, Impact on Urban Health programmes.
	CRP’s report on the benefits of Virtual Loading Bays was praised in Highways News.
	CRP was featured in 3 issues of Logistics Manager Magazine for a range of projects.
	Fleetworld reported on the opening and benefits of the innovative road-fed Waterloo Freight Hub trial, spanning economic, environmental and community aspects.


	Ali Howes, London Borough of Hackney
	Senior Transport Planner
	"CRP's knowledge and experience has been a great support to our work and CRP have created a space for collaboration and shared learning."



	CRP Testimonials
	Andy Lord, Transport for London
	TfL Commissioner
	“Since 1994 CRP has worked to make London more connected through innovation and partnership. TfL shares these goals, and I am pleased to have the opportunity to work with CRP to implement our ambitious programme for the future of London’s transport network.”


	Mete Coban,  Greater London Authority
	Deputy Mayor  of London for Environment and Energy
	“Cross River Partnership is a superb case study in the power of working across our communities. Their work has helped make London cleaner, greener and fairer for everyone”.


	Gideon Taylor, Better Bankside BID
	Director of Place
	CRP was the obvious choice to assist and collaborate with Better Bankside in establishing this new phase of Southwark Climate Collective. CRP’s experience in running similar, innovative, stakeholder-led programmes ensured we created a successful platform for delivery.


	Daniel Fredriksson, Network Rail
	Freight Development Manager
	“Working in collaboration with CRP has been fantastic! Their enthusiasm for getting things done, and innovating to deliver projects in a complex industry has been inspiring.”

	Centre for Ageing Resilience in a Changing Environment
	We were delighted to welcome Ross and Katherine from Cross River Partnership to our Centre for Ageing Resilience in a Changing Environment seminar. Their presentation on innovative local initiatives sparked exciting new collaborations between scientists and clinicians focused on improving the vitality of older populations. Urban living projects like these play a crucial role in promoting health and wellbeing among older people.


	Dr Manu Sasidharan, UCL
	Assistant Professor in Infrastructure Asset Management
	Collaborating with CRP has been a truly rewarding experience. The team’s enthusiasm, reliability, and genuine commitment stood out and made the process smooth and enjoyable. Thanks to their effort, the workshop not only brought together the right stakeholders but also created meaningful connections and clear next steps for real impact. I would wholeheartedly recommend collaborating with CRP.


	Claire Steves, Kings College London
	Kristen Hall, London Borough of Southwark
	Design Research Consultant
	“Being part of JS has been a powerful experience. I have appreciated being part of a collaboration with a clearly anchored mission, creating just streets and just processes.”



	CRP Team
	Anna Williamson Zero Emissions Officer
	Ella Thomsen Zero Emissions Officer
	Fiona Coull CRP Senior  Programme Manager
	Katherine Fairfax CRP Project Manager
	Katie Smith CRP Communications & Business Development Manager
	Maya Fielding Communications and Projects Officer
	Sefinat Otaru CRP Project Manager
	Isidora Rivera Vollmer CRP Project Manager
	Ross Phillips CRP Sustainable Transport Manager
	Susannah Wilks CRP Director
	Delivery Achievements
	Three Healthy Streets Everyday II Steering Group sessions were delivered to support BID and local authority project partners, driving coordinated action and knowledge exchange, including two on‑site meetings.
	Active travel was encouraged through six campaigns, including those focused on clean‑air routes, staying active after dark, and staying safe in the heat.

	Behaviour Change Campaigns
	CRP delivered expert evidence on multimodal clean freight possibilities and implementation requirements to the London Assembly Transport Committee.
	2025 -26
	CRP contributed funding through the Healthy Streets Everyday II programme to WeAreWaterloo’s Transforming Hercules Road project, delivering new street trees, cycle parking, benches, and nearly 300 sq m of green space.




	300
	m2 of plant beds
	The Kerbside Use Evaluation Report was delivered, highlighting recommendations to support fairer use of kerbsides at different types of locations.
	CRP acted as a key strategic advisor to TfL during the creation of the London Logistics Plan.
	24 reports were delivered through the South Bank BID Data Analysis & Monitoring programme to guide public realm management.
	London Borough of Camden’s Our Bike network expanded to 12, the largest local authority network across London, supported by Healthy Streets Everyday II, funded by the Mayor of London’s Air Quality Fund.

	Cargo Bikes
	Five Pier Feasibility Studies were launched by CRP, providing key information on their potential use in London.

	Pier Feasibility Studies
	Data Analysis Reports
	Eight Virtual Loading Bay trials were delivered as part of CRP’s Defra‑funded Kerbside Management Trial, in partnership with Grid Smarter Cities.

	CRP completed its award‑winning road‑fed trial at the Waterloo Freight Hub, delivering over 20,000 parcels and saving more than 2,500 kg of CO₂.
	2.5K
	of Co2 saved

	20K+
	Parcels delivered
	Virtual Loading Bay trials


	Coordinated and facilitated a Workshop with over 25 key stakeholders from across the rail industry, local and national government, and major delivery organisations on the complex topic of rail freight, providing thematic analysis and recommendations for action.
	Acted as Project Management Consultant for WCC’s Strategic Transport and Connectivity team, leading the preparation and successful submission of planning and building control applications for a micro logistics hub in the West End.
	Delivered through the Just Streets programme, the St Andrews School Street project saw CRP support Co‑Creation Activities with pupils, finishing with a celebratory street‑planting session alongside the same students.
	CRP provided Input and Evidence for the Environmental Policy Implementation Community's ‘Integrating Action on Air Quality & Climate Change: A Guide for Local Authorities’ Report.
	London Borough of Camden’s Tracking the Heritage Routes delivered through Just Streets, with CRP supporting to deliver workshops and guided walks, as well as plaque and mural installation.
	Participated as a Subject‑Matter Expert on behalf of CRP in Future Places Studio’s Health as a Place’s Competitive Advantage research, providing insights that strengthened the study’s recommendations for healthier, more resilient places.
	CRP invited to speak at High-Profile Conferences including ALICE European Network Conference in Brussels and the C40 Cities Summit.
	Provided project insights and learning to inform a Fleet News feature on alternatives to cars and vans, strengthening awareness of sustainable transport.
	CRP responded to Key Industry Consultations including Active Travel England Cycling Investment Strategy, the GLA’s LGIF and worked as a member of the London Green Infrastructure Partnership.
	CRP led the Successful Procurement Process for Southwark Climate Collective on behalf of Better Bankside Business Improvement District.
	CRP hosted high profile and International Visits to the Waterloo Freight Hub including with visitors across European, Canadian, Korean and Japanese cities, Network Rail’s Chair, councillors at the London Borough of Lambeth and Southwark, Greater London Authority and Transport for London’s leadership and elected representatives.
	Completed four key Consultations (WCC After Dark, WCC Sustainable Transport, WCC PSPO, and EU Climate Resilience) informing local and European policy decisions.
	Forward Look 2026-27
	CRP and its partners are looking forward to the year ahead in 2026-27. CRP’s confirmed projects and plans for the year include both the continuation of longer-term programmes and exciting new projects.
	Horizon Europe: myLIFEPATH
	DATES: 01/05/2026 - 01/05/2029 PROJECT PARTNERS: 30
	LED BY CRP IN LONDON & OVERALL BY THE EUROPEAN NETWORK OF LIVING LABS (ENOLL) IN BRUSSELS, BELGIUM
	CRP’s myLIFEPATH is a Horizon Europe-funded programme that will use active travel modal shift such as walking and cycling to support the prevention and recovery from cancer across Europe. London will act as a vital case study to trial new interventions to support more active travel across the city.


	Mayor of London:  Healthy Streets Everyday II (HSE II)
	DATES: 01/04/2024 - 31/03/2027 PROJECT PARTNERS: 14
	LED BY CRP & WESTMINSTER CITY COUNCIL
	CRP will continue to lead this three-year Mayor’s Air Quality Funded programme to address the issue of over-dependence on private vehicles. So far, the project has delivered innovative School Streets, active travel routes, and green urban spaces in collaboration with a range of London Boroughs and BIDs. In the year ahead the project will deliver initiatives that improve air quality. This will include exciting projects with Central District Alliance, Better Bankside, London Borough of Lambeth and Camden Town Unlimited.

	DATES: 01/01/2025 - 31/03/2027 PROJECT PARTNERS: 2
	LED BY CRP & WESTMINSTER CITY COUNCIL
	Designed to support the Sustainable City Charter and local innovators, the Challenge will identify local SMEs with low carbon solutions and products and match them with signatories to trial these in real-world commercial settings. Through these collaborative pilot projects, the Challenge will help reduce signatories’ emissions, as well as drive the growth of the low carbon industry across the borough. CRP is supporting Westminster City Council by leading engagement with Sustainable City Charter signatories and procuring / appointing a provider to design and deliver the Challenge. 


	Westminster Climate Fund: Sustainable City Charter (SCC) Innovation Challenge

	Forward Look 2026-27
	Guy’s & St Thomas’ Trust NHS: Evaluation of GSTT Electric Bikes
	DATES: 01/02/2026 - 20/06/2026 PROJECT PARTNERS: 2
	LED BY CROSS RIVER PARTNERSHIP
	Guy’s and St Thomas’ NHS Foundation Trust introduced four electric bikes at two community sites to support more sustainable clinician travel when visiting patients at home. To understand the impact of this initiative, CRP will conduct a comprehensive evaluation combining quantitative performance analysis with qualitative staff insights. The findings will inform decisions about future investment and potential scaling across the GSTT estate.

	DATES: 01/04/2024 - 31/03/2027 PROJECT PARTNERS: 30
	LED BY CRP IN LONDON & LINKS FOUNDATION OVERALL IN TURIN, ITALY
	CRP is delivering Horizon Europe–funded interventions across London to support safe active travel and more welcoming public spaces, working with Camden Town Unlimited, Harley Street BID, and Lambeth Council on school streets, parklets, and walking routes. CRP will continue supporting Lambeth’s school streets, Camden’s heritage walking routes and help Harley Street BID develop a new inclusive street intervention. Over the coming year, CRP will share London insights with the 30‑plus organisations in the Just Streets partnership to highlight the benefits of people‑first street design.


	Horizon Europe: Just Streets
	EU Driving Urban Transitions: STREET-15
	DATES: 01/01/2026 - 31/12/2028 PROJECT PARTNERS: 21
	LED BY THE UNIVERSITY OF NAPLES IN ITALY
	STREET-15 is a School-Driven Transformation for Resilient, Engaged and Equitable Youth-Centric 15-Minute Neighbourhoods. It is a Driving Urban Transitions-funded initiative that collaborates with European partners to co-create school streets with young people, supporting the 15-minute city approach and urban liveability.



	Launching Fairer Safer Greener
	CRP is delighted to announce the launch of its new associated charity, Fairer Safer Greener (FSG). FSG has now been formally established as an independent, registered charity. FSG will enable activity that complements CRP’s mission while being governed separately, with its own charitable objectives and Board. In 2026-27 we will be launching the charity and exploring funding opportunities to support our goals.
	FSG activities will include:
	Citizen Science and local evidence collection
	Neighbourhood Walk Audits
	Public Education and Awareness
	Train and support volunteers and residents
	Community engagement and co-design

	FSG will aim to tackle challenges to Londoners including:
	Improving air quality
	Addressing climate vulnerability
	Improving access to green space


	Financial Statement
	CRP's contracted budget will exceed £1 million for 2026/27 (green figures).
	CRP has an additional £1 million plus of potential budget to come in, dependent on funding bid outcomes (blue figures).
	Traditionally, CRP also secures completely new funding streams as the financial year progresses.
	CRP is continuing its successful strategy of diversifying its funding sources.
	CRP is maintaining its modest annual membership fee levels of £14,000 for Local Authorities and £4,000 for Business Improvement Districts (BIDs).

	https://crossriverpartnership.org/
	crp@crossriverpartnership.org
	07812 461 568
	Westminster City Hall  64 Victoria Street, London  SW1E 6QP
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