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Agenda

. Introduction/Apologies
. Declarations of Interest

. Minutes

. CRP Partner Updates

. Delivery Highlights 2023/24 (SO)

. Delivery Plans 2024/25 (FC)

. Finance / Funding Opportunities (SW)
. 30 years of CRP (KS)

. AOB/Next Meeting
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Introduction/Apologies
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Minutes/Actions

« Action: Jason Andrews and James Trimmer to speak offline to gather thoughts
re: clean freight.

o Action: Partners should contact CRP if they would also like Mapping or Data
Analysis services.

« Action: The Board to contact Susannah with any additional thoughts on CRP
Board Co-Chair (none received).

« Decision: The Board welcomed the continuation of Private Sector Co-Chair
Simon Pitkeathley for up to 5 years, no objections.

o Action: Susannah to pass message back to Simon following Board meeting.
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CRP Partner Updates

Updates
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Questions/Comments
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Delivery Highlights 2023/24

Sefinat Otaru
CRP Project Manager
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Delivery Highlights 2023/24

Clean Air Logistics for London (CALL) [v]
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Delivery Highlights 2023/24
Clean Air Freight (CAF) @ Developed study exploring

potential to integrate rail freight
Into London's deliveries.

Development of the Waterloo
Freight Hub to continue the legacy

oo Nl —  of the Micro Logistics Hub and Rail

BAZIRED" 2 Freight deliveries into London.
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/ .. \u 194 consolidated cargo bike trips
o i R S covering 277km made from the
Micro-logistics Hub to Brixton,

servicing 8 businesses.

Produced guidance and project
@ learning documentation to

support local authorities to deliver

their own Micro-logistics Hubs.
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Delivery Highlights 2023/24
Smarter Greener Logistics (SGL) € % w k@,
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Delivery Highlights 2023-24

Additional CRP Services &

Central London Sub-Regional
Transport Partnership (CLSRTP)

« Working in partnership with « CRP collaborated with EC « CRP continue to facilitate the
Vivacity Labs, CRP continue to BID to deliver a successful CLSRTP, on behalf of TfL, to enable
support South Bank BID by social media campaign over collaboration and information-
providing traffic data analysis summer 2023. sharing between partner boroughs
across 9 sensors to support on key sub-regional transport
effective, environmentally priorities.

healthy, public realm planning.

CLSRTP Engagement
\| D 2 Development meetings with at least 13
\ reports of area-based across central London
ot reporting 2023-24 boroughs
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Delivery Plans 2024/25

Sefinat Otaru, CRP Project Manager

Fiona Coull, CRP Senior Programme
Manager



Delivery Plans 2024/25

Just Streets
CRP’s £0.5 million part of this £11 million Horizon

Europe/UKRI-funded project will enable

vulnerable groups to become valued users of Increased Decreased Improved
public realm spaces, within the overall ethos of active travel vehicular usage street
sharing learnings with our European partners. environments
O
January 2024 - April 2025 Jg) .)V o
32 prOJec.:t partners z?cross. Europe, led by the Links @ “f:
Foundation located in Turin, Italy. , .
Improved air Improved Positive
igonHTH quality health benefits ~ community and
“+. | Funded by JUST social impacts

.,+* | the European Union STREETS
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The Just Streets Key Performance Indicators that CRP
will deliver before the end of 2025 will be:
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Questions/Comments
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Delivery Plans 2024/25

Healthy Streets Everyday Il (HSE )

New £1 million Mayor’s Air Quality Fund project will
address the issue of over-dependence on private
vehicles, and the associated issues of poor Air

Quality, Environment, Safety, Health, and Wellbeing.

April 2024 - March 2027
14 project partners
Led by CRP / Westminster City Council

s upporting safer spaces

I ransforming travel behaviour

R educing emissions and exposure

E ngaging with communities
E mbracing technological advances

T argeting green infrastructure

s ustaining best monitoring practice



Delivery Plans 2024/25

HSEIl will build on the success of CRP’s Healthy Streets Everyday Phase 1.
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Key Aims (Apr-Dec 24)

Delivery Plans 2024/25

Smarter Greener Logistics (SGL)

Launch of Waterloo Station Freight Hub

% Launch of Islington Micro-Logistics Hub Trial

Defra-funded project aiming to minimise the
impact of freight on noise, air quality, traffic and .
pavement space in London. : 1 1.J Neighbourhoods

Installation of Parcel Lockers in Residential

Roll-out of Virtual Loading Bays within 5
Central London Boroughs

July 2023 - December 2024
25 project partners
Led by CRP / Westminster City Council

Supporting the Expansion of Charging
D)Uc Infrastructure for Electric Vehicles Across
London

Publication of a pan-London Freight Flow
Ry Study, with 3 Supporting Case Studies
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SGL Cargo Bike Schemes
& Walking Freight Trial

Delivering 4 cargo bike
schemes including Our Bike and
Beryl Cargo Bike Share
schemes. Continuation of
London Light Freight Walking

- -:-l i, ..'.*;'
l.l'r'r.' el

FHHHHA
izl
iy

‘;%r§-5';';‘;:;'
i
%



Monitoring & Knowledge Sharing
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Awards!

CRP’s London Light Freight River Trial
was a shortlisted for:
« ‘Transport/Fleet Management Project of
the Year’ at the Edie Awards 2024
o ‘Clean Maritime Energy Award’ at the
National Maritime SME Awards 2023

CRP’s Pimlico Micro-logistics Hub Trial
was shortlisted for:

« The ‘Last-Mile Delivery
Award’ at the CiTTi
Awards 2023

« And is a Finalist for the
‘Best Transport
Decarbonisation Project’
at the MJ Awards




Delivery Plans 2024/25

For discussion: Are there any issues that the Board would like the

CRP team to be aware of in relation to project delivery throughout
24/25?
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Finance/Funding Opportunities

Susannah Wilks
CRP Director
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Finance/Funding Opportunities

Delivery C.R : Tt.,tal Delivery C.R : Tc.:tal
Expenditure Delw?w Dellw.ar'f Budget Delivery Dellm;:rf
CRP CONTRACTED BUDGETS (£) Experft;ltu re Experf:;ltu re (£) Bl;:}get ExpeFftilture
PRk 2023/24 2023-24 SRS 2024/25 2024/25
Clean Air Freight (CAF) 20,367 17,500 37,867 - - -
Clean Air Logistics for London (CALL) 481,595 197,552 679,147 - - -
Clean Air Walking Routes ECBID - 4,092 4,092 - - -
Communications Campaigns ECBID - 5,300 5,300 - -
CRP LA Partner Membership Fees - 50,000 50,000 - 50,000 50,000
CRP BID Partner Membership Fees - 45,750 45,750 - 48,000 48,000
Healthy Streets Everyday Il (HSE 1l) - - - 499,996 - 499,996
JUST STREETS - - - 217,433 | 274,039 491,472
Smarter Greener Logistics (SGL) 130,649 363,762 460,607 739,590 | 363,762 1,103,352
South Bank BID Street Use Monitoring - TBC 19,656 22,044 41,700 21,803 24,703 46,506
TOTAL 652,267 706,000 1,324,463 | 1,478,822 | 760,504 2,239,327
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CRP Membership Fees

CRP's membership fees have remained at £10k per Local Authority and
£3k per BID since 2011. Some partners, especially Local Authorities,
don't always pay their fees.

For decision: Are CRP Board members happy for 2024/25 annual
fee invoices to be issued for payment next week?
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CRP completed a number of significant projects in 2023

CALL Highlights
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Annual Report & Business Plan

For decision: Is the CRP Board happy to sign off the 2023/4/5
Annual Report and Business Plan?
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Finance/Funding Opportunities

For decision: Is the CRP Board happy for CRP to continue to pursue
collaborative funding opportunities at the UK and European
levels?




30 Years of CRP

Katie Smith

CRP Communications and Business
Development Officer
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30 Years Of CRP Reflecting on 30 Years

Cross River Partnership is proud to have delivered 30 years of exciting projects
that have shaped London.

2024 marks 30 Years of Delivering London’s Future Together!

Cross River Partnership By [;E:oss Ri’fer Partnership
=¥ @CrossRiverPship rossRiverPship

i ing! This March, w
. of partnership working! *; arch, we are celas |
This month, GRP celebretes SRR here at CRpy rating 30 Years of Delivering Innovative Trials o
. | ' y v
i i i network of talented '
We're proud to be working collaboratively with a oo F I

e solutions that make London fairer, greener N8 to make London fairer, greener ang safer

iver innovativ ighli ; vy
people to‘d eliver inn L . highlights include: mh’ﬂf;fm
and safer! a= River Freight Pilots along the Thames through art, r-ugn.:dm

aducalion programmes.
I_ o u 2

Huge thanks to our partners! ¥ Pimlico Micro-logistics Hub
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30 Years of CRP

Join Us in Celebrating 30 Years of Partnerships!
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30 Years of CRP

For action: CRP Board to suggest to CRP’s Katie Smith any additional
individuals they would like to be put forward for invitation to the
6th November 30 years celebration event.

katiesmith@crossriverpartnership.org



Questions/Comments
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Next Board Meeting

Tuesday 22nd October, 10-11am
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@CrossRiverPship

Cross River Partnership

WWW.Crossriverpartnership.org

crp@crossriverpartnership.org
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