


Agenda

• 4pm – Sefinat Otaru: Introduction to Cross River Partnership

• 4:10pm – Tom Cohen (Active Travel Academy): Transport Equity – Introductory 

Thoughts

• 4:20pm – Millie Mitchell (Centre for London): Transport Equity & Financial Incentives 

• 4:30pm – Alper Muduroglu (Peddle My Wheels): Equitable Solutions for Active Travel 

projects 

• 4:40pm – Q&A

• 5pm – Refreshments and networking





Smarter Greener Logistics

Smarter Greener Logistics (SGL) is a Defra-
funded project led by Westminster City 
Council in collaboration with 26 project 
partners. 

The project aims to minimise the impact of 
freight on noise, air quality, traffic and 
pavement space in London by making 
improvements across 15 London boroughs 
and four London Business Improvement 
Districts (BIDs).  



Cross River Partnership and Transport Equity



CRP: Mobility Justice and Transport Inclusivity

• Guidance document produced as part of 
Healthy Streets Everyday

• Recognises that transport can be one of 
the principal barriers faced by disabled 
people

• The report explores five stories of 
mobility (in)justice faced by individuals 
with a mobility impairment, providing a 
voice to the everyday experiences of 
these individuals

• Highlights a variety of Inclusive Design 
guidance documents



CRP: The Lived Experience of Our Streets

• Commissioned by CRP on behalf of Transport for London’s Central London Sub 
Regional Transport Partnership

• Sets a vision to create a more equitable and accessible streetscape
• Considers different street users’ needs across four different street typologies: 

Local; Destination; Office and Transport; New Development.
• Vision-led recommendations include:
1. Put people first and respond to their needs
2. Improve safety for street users at night and during the day
3. Streets for wellbeing
4. Share, engage, and co-create streets through greater collaboration between 

stakeholders
5. Intergenerational streets with provisions for all ages
6. Future-proof the street – design the street to consider emerging demands 

including last-mile logistics and micro-mobility 



Dr Tom Cohen

Reader in Transport, Active Travel Academy
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Why does this matter?

And what to do about it?



1 Understand

2 Set goals

3 Develop 
policies/projects

4 Evaluate





A closing thought

Picture: Living Streets



Millie Mitchell

Senior Researcher, Centre for London





We need to 
change travel 
behaviours in 
London

Road transport is the main 

contribution to transport 

emissions and the leading 

contributor to air pollution. 

Three quarters of journeys 

currently made by car 

could instead be made on 

foot, by bicycle or by public 

transport (TfL, 2017).



What influences people’s travel behaviours?

• The travel environment

• Personal capabilities and needs

• Attitudes

• Habits

• Affordability 

Cost can be a powerful tool for behaviour change. 



What do we mean by financial incentives?

Encourage sustainable behaviours by making them cheaper. 

E.g. The Cycle to Work Scheme or discounted bus fares.

Discourage unsustainable behaviours by making them more expensive. 

E.g. The Congestion Charge or emissions graded parking.



Who can influence transport costs? 

National government
Fuel duty 

VED
Funding deal places restrictions on 

TfL
Cycle to work scheme

Transport for London
ULEZ & Scrappage
Congestion Charge

Fares 
Caps & Hopper Fare

Concessions

Funding towards cycle hangars 
Santander cycles 

Local authorities Parking permits -
Cycle hangars

Trial bike schemes

Outside of immediate influence
Price of car

Insurance costs 
Base fuel costs

-
Price of bike 

Insurance costs



Other factors influencing transport costs

Household characteristics 
• Availability of storage or parking 
• The borough where someone lives

Individual characteristics 
• Age
• Employment status 

Journey characteristics
• The destination
• The distance of the journey 
• The time of day 



Modelling 
transport costs

There is no singular answer to 

the question of ‘how much 

does it cost to travel in 

London?’.

Based on TfL’s Transport 

Classification of Londoners we 

created nine typical London 

individuals and families.

The Londoners



What does a good financial incentive look like?

• Targeted

• Fair

•Available alternatives 

•Clear messaging



Example: £1 bus 
fare

Sophia and her children, and 

Nikhil will experience the 

greatest cost savings.

But for Peter, Zara and their 

children, it would still be 

cheaper to drive than to use 

public transport to complete 

their trip.



Example: distance- 
and emissions-
based road user 
charging

This policy could replace ULEZ 
and Congestion Charge. 

For some of our Londoners, 
this would reduce their cost to 
drive their specific journeys.

Whilst those driving longer 
distances in high emission 
vehicles would pay more. 



Increasing fairness through policy packaging

Policymakers should consider the push and pull framework when designing new 
financial incentive policies. 

For example, 
•When the ULEZ scrappage scheme and support offers were introduced at the 

same time as the ULEZ expansions. 
• Local authorities could reduce the cost of secure bike parking at the same time 

as increasing residential car parking permits. 

But communication is key. 



Overarching recommendations

National government, TfL and local authorities should, 

•Make it easier for people to know the overall costs of driving relative to other 
modes of transport.

•Communicate in advance about any new financial incentives or disincentives to 
allow people time to adapt their travel behaviours. 

•Consider all incentives as part of a package of measures to boost effectiveness 
and fairness.



Targeted recommendations 

• To disincentivise driving where alternatives are possible

• To encourage public transport use

• To unlock cycling

• To encourage multi-modal travel through a consistent and affordable 
pricing system 





Alper Muduroglu

Founder, Peddle My Wheels / Our Bike





































Questions & Answers



Contact Information
Sefinat Otaru
Project Manager, Cross River Partnership
sefinatotaru@crossriverpartnership.org 

Dr Tom Cohen
Reader in Transport, Active Travel 
Academy
t.cohen@Westminster.ac.uk

Millie Mitchell
Senior Researcher, Centre for London
Millie.Mitchell@centreforlondon.org

Alper Muduroglu
Founder, Peddle My Wheels / OurBike
alper@peddlemywheels.com

mailto:sefinatotaru@.org
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Follow Us!
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