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Agenda

e 4pm — Ross Phillips, Sustainable Transport Manager at Cross River Partnership:
Introduction to Cross River Partnership

e 4:05pm — Peter, Lord Hendy of Richmond Hill, Chair of Network Rail: Waterloo
Freight Hub

e 4:10pm — Sefinat Otaru, Project Manager at Cross River Partnership: Express
Rail Freight and Potential Impacts at Waterloo and across London

e 4:20pm — Panel Discussion: How can river and rail solve air quality in London,

alongside other zero emission delivery methods?
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Smarter Greener Logistics

1 Urban Logistics Hubs
Creating a web of hubs for consolidation of
goods and creating storage for zero-emission

onward journeys.

2 Kerbside Management

".“. Implementing virtual loading bays to reduce

ﬂ idling time and flatten peak delivery hours.

3 Click and Collect/Parcel Lockers

Building a network of parcel lockers and other
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consolidation methods to reduce numbers of

home deliveries.

4 Shared Electric Vehicle schemes

& Fleet electrification
Creating a network of shared EV schemes

to reduce car and van dependency.
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5 Cargo Bike & Walking Freight
deliveries o,
Working with cargo bike companies fo increase
zero-emission deliveries across London.

6 Logistics Sector Support

Working alongside partners in the
logistics industry with practical guidance
on making freight cleaner. I I
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7 Monitoring to capture 5
benefits . _e\
Using state of the art monitoring equipment to
measure air quality and ensure project efficacy.

)
8 Project wide interventions
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Smarter Greener Logistics (SGL) is a Defra-funded
project led by Westminster City Council in
collaboration with 26 project partners. The project
aims to minimise the impact of freight on noise, air
quality, traffic and pavement space in London by
making improvements across 15 London boroughs
and four London Business Improvement Districts
(BIDs).

SGL forms part of CRP’s wider activities to encourage
sustainable logistics across London. This includes the
development of rail freight and walking freight
initiatives, helping to improve London’s air quality
and supporting CRP’s vision to make London a better
place to live, work and visit.
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Waterloo Freight Hub

On track for sustainable  pEEEEssTaEs =
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Inbound UK
rail freight

Client: Cross River Partnership

. Impact
Our ref: 24288601 onUrban

March 2023 - Full Report Health
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Zero Emission Cargo Bike
Deliveries have access to:

3.5 million people in inner
London

200,000 businesses in inner
London
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Peter, Lord Hendy of Richmond Hill
Chair, Network Rail - Video
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https://youtu.be/LYJYBfCp4I0

Sefinat Otaru
Project Manager, Cross River Partnership
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Waterloo Hub Reports
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Expert Freight Market Analysis, Steer Waterloo Freight Hub Impact Study, Intermodality
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Waterloo Hub Reports —

Express Freight Market Analysis
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Leading UK courier service providers (GBRTT, 2021)
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Courier, Express and Parcel (CEP) freight and
logistics market

Rail freight and logistics market

International
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Freight moved by commodity (Office of Rail & Road, 2022)
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Parcels delivered (millions per annum)
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Forecast 9-10% annual growth (CAGR) in parcel
deliveries in London between 2021-2030 (Higher
than 7% growth forecast across UK market)

2014 2015 201e 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Year

=== Forecast 8% CAGR growth ===+ Forecast 10% CAGR growth

=iy Actual Growth between 2014-2021

Forecast 12% CAGR growth
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By 2030, the London CEP market is
expected to deliver over 1 billion
parcels per annum. The rate of
growth in the CEP market is projected
to be faster than the rest of the UK,
with London making up

over 15% of the CEP by 2030.
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Waterloo Hub Reports —
Express Freight Market Analysis

[Case Study 1: }

e Midlands to London CEP road and rail-based operation

[Case Study 2: }

eSolent to London CEP road and rail-based operation
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Waterloo Hub Reports —
Express Freight Market Analysis

Recommendations v
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e Exploring rolling stock

solutions

e Getting the commercial details = == v

e Considering procurements and it AT
implementation requirements “‘
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Waterloo Hub Reports o - Context - Looking at Waterloo

- Case studies - Scenario testing

FrEIght Hub Impact StUdy - Looking at London - Next steps

18% + (or 19.5 MtCO2e) In 2018, international Curr-ent. CO2e . Rail freight emitted N
of 2019 domestic transport Domestic shipping accounted fem|s|5|or|l1s els;tlm:tte 1.8 Mt of CO2 p)
greenhouse gas emissions (GHG) Shipping for around S ong §u8re; * in 2020 ~
s Y) ight i a
Eare e emissions 3% of global flightls : g 1.4% of uk emissions.
Current CO2e emissions estimate accounted for anthropogenic BE
for an average laden HGV is 50/85 CO2e emissions:. Current CO2e emissions estimate
0= of UK
107_59 per tonne kilometre.: GHGs in 2019. _ for a freight train is 2789
but remains per tonne kilometre.=
| the most viable
option for time Rail freight trains
critical goods. currently emit around 1 / 4 of the
Current CO2e emissions | CO2e emissions of HGVs per tonne
————————————— estimate for an average | mile travelled.-

Container Ship is

16.1g

per tonne kilometre.>

|

Freight transport and emissions (Department for Transport)
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Waterloo Hub Reports —

Freight Hub Impact Study
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Road —based
retailer food
supply chain

Trainload Express
Freight
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consolidation
with last-mile
LEVs

Rail transport
and cargobikes

% IVlodelling — Outcomes — Opportunities
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& Waterloo Hub Reports — Freight Hub Impact Study

- .

b e

® o
]

- Nearly 2,500 tonnes of } .

: carbon dioxide saved
jobs” created from London’s air per
=3 annum

£1.4 million in
environmental, social
and economic benefits |
from using rail freight

| £44 million in turnover
for local businesses
>~ per annum
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Waterloo Hub Reports —
Express Freight Market Analysis
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Panel Discussion: How can river and rail solve air quality in London,
alongside other zero emission delivery methods?

Sefinat Otaru Nick Gallop
Project Manager, Cross River Partnership Director, Intermodality

Farah Asemi Harshil Patel

Founder, ecofleet Senior Consultant, Steer

Dan Fredriksson
Development Lead, Express Freight, Network
Rail’s Great British Railways Transitions Team
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Contact Information

Ross Phillips Dan Fredriksson
Sustainable Transport Manager, Cross River Partnership Development Lead, Express Freight, Network Rail’s Great
rossphillips@crossriverpartnership.org British Railways Transitions Team

daniel.fredriksson@gbrtt.co.uk

Sefinat Otaru

Project Manager, Cross River Partnership Nick Gallop

sefinatotaru@crossriverpartnership.org Director, Intermodality
nick@intermodality.com

Farah Asemi

Founder, ecofleet Harshil Patel

farah@ecofleet.co.uk Senior Consultant, Steer

harshil.patel@steergroup.com
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Next CRP Conversations

This session will show how transport
and equity is a multifaceted topic, with
speakers from the Active Travel
Academy, Centre for London, and Our
Bike demonstrating how the academic

sector, policy, and delivery all play an
important role in making a fairer
transport system.

You can sign up here!
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https://www.eventbrite.co.uk/e/crp-conversations-transport-equity-tickets-731244099787?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/crp-conversations-transport-equity-tickets-731244099787?aff=oddtdtcreator

Follow Us!
www.crossriverpartnership.org m linkedin.com/company/cross-river-partnership/

@CrossRiverPartnership WWW.crossriverpartnership.org/newsletter

©)

u Search ‘Cross River Partnership’ on YouTube
@CrossRiverPship

Cross River Partnership
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