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1. Welcome and Introductions



2. Declarations of Interest



3. Minutes

Action: Partners may contact Dan and/or Susannah with questions. A site visit at Waterloo
Station will be arranged. 
Action: Partners should contact CRP if they would also like Mapping or Data Analysis
services. 
Action: Partners to contact Rachael Aldridge for more details on upcoming CRP events. 

Decision: CRP Board approves the CRP team pursuing freight-related opportunities at
Waterloo Station, in partnership with GBRTT and other key players. 
Decision: CRP Board approves Annual Report and Business Plan content. 

Actions and Decisions from previous Board Meeting (March 2023)



4. CRP Partner Updates



5. CRP Delivery Update



2

Air Quality Placemaking

Transport Wellbeing

Cross River Partnership (CRP) is a public-private partnership delivering environmental, economic and community-focused
projects. We support public, private and voluntary organisations to address creatively challenges around Air Quality,
Transport, Placemaking and Wellbeing.

About CRP



The CRP team refreshed the CRP Vision at their Away Day in January 2023:

"To make London a better place to live, work and visit."

This captures the ambition of what we want to deliver with our partners this coming year and beyond.  

London Light Freight River Trial Press Launch with CRP and Partners

CRP's Vision



CRP Team



Social media campaign
Walking Route Map

Transitioning CALL to SGL
EC BID services

Monitoring
Rail Freight study
Brixton Logistics trial
SGL kick off

CRP Outputs, Q1 - Q2 2023



Clean Air Logistics for London - Outputs

CRP Outputs, Q1 - Q2 2023

Pier Adaptions & Facilities
Supported PLA to procure an additional pontoon to
create London’s first dedicated freight pier
Completed the ‘E-cargo Bike Pier Design Guidance’
Completed the installation of a sustainable deliveries hub
near Chelsea Harbour Pier
Installed 20 parcel lockers across Lewisham
Installed parcel locker at the Greenland Surrey Quays
Dock Offices

https://crossriverpartnership.org/projects/clean-air-logistics-for-london/


Clean Air Logistics for London - Outputs

Vessels
Completed retrofit of Alb-E, converting from diesel
powered engine to electric motor
Baselined emissions savings by Alb-E switching from
diesel to electric power
Completed time-lapse video capturing retrofit 
Completed deep-dive report sharing lessons learned

EV Charging & Infrastructure
Supported Lambeth to install chargepoints in Streatham
and Norwood
Engaged Norwood businesses to encourage behaviour
change and use of shared EVs
Published snapshot with overview of charge points and
shared EV scheme
Supported installation of first 10 chargepoints of 40
chargepoints in  ZEVHub charging facility in Southwark.

CRP Outputs, Q1 - Q2 2023

https://crossriverpartnership.org/projects/clean-air-logistics-for-london/


Clean Air Logistics for London - Outputs

River Trials & Onward Journeys
Delivered the London Light Freight River Trial

Stakeholder event in March 2023
Articles published in various media outlets

Published Deep Dive report with impacts of project and
lessons learned
Worked with LB Southwark to trial 2 virtual loading bays
using Kerb
Reinstated original CAV4 / CALL river freight trial on a
monthly basis

CRP Outputs, Q1 - Q2 2023

https://crossriverpartnership.org/projects/clean-air-logistics-for-london/


Clean Air Logistics for London - Outputs

Micro Hub Development & Transport Analysis
Commenced “The London Light Freight Walking Trial” in
May, using e-walkers to support last-mile deliveries in
Fitzrovia
Held launch in June including demo of e-walker
Published snapshot describing trial
Delivered 2 e-bikes to LB Islington as part of OurBike
schemes in borough
Launched 6-month micrologistics trial hub in Pimlico
Launched similar hub in Southside Shopping Centre
Ran urban logistics hub workshop for CALL partners

CRP Outputs, Q1 - Q2 2023

https://crossriverpartnership.org/projects/clean-air-logistics-for-london/


Clean Air Logistics for London - Outputs

Communications & Media
CRP Conversations
Research and guidance
‘CRP’s Thames Directory’, an interactive
web tool to promote the use of the Thames
for freight
Research linking benefits of Clean Air Route
Finder to active travel deliveries
Summer stakeholder event in June marking
completion of CALL and start of Smarter
Greener Logistics

CRP Outputs, Q1 - Q2 2023

https://crossriverpartnership.org/projects/clean-air-logistics-for-london/


Waterloo Freight Hub

Completed commissioned work exploring Waterloo Station
as a freight hub including:

A tool to model the economic, environmental and social
impacts it of a logistics hub at the Station
A research report on the impacts of using the Station’s  
underutilised undercrofts
An express rail freight market analysis to understand the
potential of the express rail freight market by 2050,
especially in London.
A train path capacity plan report to identify the times
available on the current rail network when a rail freight
service could be delivered.
Discussed in detail at next CRP Conversations on 11
October

CRP Outputs, Q1 - Q2 2023



Smarter Greener Logistics

Progress to date
Nine workstreams decided
1. Waterloo Freight Hub
2. Urban Logistics Hubs
3. Kerbside management
4. Click & collect
5. Shared electric vehicle schemes
6. Cargo bike delivery schemes
7. Logistics sector support
8. Air quality & noise monitoring
9. Project-wide interventions
Partner Project Forms and follow up meetings completed
First SGL taskforce meeting held in August

CRP Outputs, Q1 - Q2 2023



Collaborated with EC BID on strategic
communications
Delivered a successful social media campaign of 72
posts across 3 months and 2 social media platforms
(LinkedIn and Twitter)
3 themes: Green Spaces, Iconic Buildings and Places,
Hospitality & Retail
Promoted the EC BID area throughout the summer
holidays, including exciting new restaurants, new
walking maps and famous landmarks

EC Business Improvement District Collaboration:
Social Media

CRP Outputs, Q1 - Q2 2023

https://crossriverpartnership.org/projects/smarter-greener-logistics/
https://crossriverpartnership.org/projects/smarter-greener-logistics/


CRP has completed its Clean Air Freight programme,
which included the Brixton Logistics Trial and Rail
Freight Feasibility Study, On Track for Sustainable
Logistics 
The Brixton Logistics Trial showed significant air
quality improvements from a consolidation centre
focussed on a local area, with independent transport
consultants estimating savings of:

109 kg of CO2
75 g of NOx 
27 g of PM10

CRP will be developing the potential for a Waterloo
Freight Hub in the Smarter Greener Logistics
programme, after it’s potential was identified in the
On Track for Sustainable Logistics report

Clean Air Freight

CRP Outputs, Q1 - Q2 2023

https://crossriverpartnership.org/wp-content/uploads/2023/03/On-track-for-sustainable-logistics-Integrating-Rail-Freight-into-Londons-deliveries-Summary-Report.pdf
https://crossriverpartnership.org/wp-content/uploads/2023/03/On-track-for-sustainable-logistics-Integrating-Rail-Freight-into-Londons-deliveries-Summary-Report.pdf


SGL Kick Off Event: Somerset House



Smarter Greener Logistics
Harley Street BID Data Analysis
and Monitoring Services
Southbank BID Data Analysis
and Monitoring Services
Just Streets Programme

Projects that the CRP Team will be
delivering during Q3/4 include:

CRP Outputs, Q3 - Q4 23/24 : Overview



Updated website and celebration event in 2024

30 Years of CRP!



CRP Spend Update
Current CRP spend
and delivery on track

Also have confirmed
funding and delivery of
several projects in
24/25 

CRP continues to
search for and develop
new funding
opportunities,
including through the
expansion of our
consultancy services. 



Pimlico, Westminster Hub 3 month extension
WCC is the main delivery partner, however the 10-mile
delivery radius captures 18 London boroughs including
Wandsworth, Lambeth, Southwark, City of London,
Hammersmith & Fulham and more

Southside, Wandsworth Shopping Centre Hub fully
operational

Wandsworth is the main delivery partner, but again we
expect wider areas to be impacted positively

Waterloo, road fed freight hub trial underway
Our main partners in this trial will include Lambeth and
Southwark, however we expect a wider area of London
to be serviced by the hub

By this point CRP’s Smarter Greener Logistics Programme will
be in full swing with the following initiatives / trials underway 

CRP Outputs, Q3 - Q4 23/24 : Smarter Greener Logistics



Lambeth Freight Hub trial operational
This will be delivered with Lambeth but again we expect wider impacts across CRP partner areas

Kerbside Management Virtual Loading Bay Trial finalised and underway
This will likely include locations in Southwark, Westminster, Camden, Hammersmith & Fulham, Ealing and
Lewisham, however the trial is open to all SGL partners

IKEA river freight trial in progress
This will impact several partner areas through the removal of vehicles from Dartford to Central London

Minimum 2 Our Bike Schemes Implemented
These will be implemented in Islington and Wandsworth and / or Richmond

Parcel locker expansion ongoing
Working with Camden, Lewisham and Southwark

Walking Freight Trial impacts realised in Camden

We will also be creating resources and communication materials to share any learnings associated with the trials.
There will also be frequent updates on impacts / outcomes associated with the above schemes and other SGL
Programme developments.

CRP Outputs, Q3 - Q4 23/24 : Smarter Greener Logistics



VivaCity Monitoring Sensors
Traffic Count Analysis
Active Travel Count Analysis
Near Miss Reporting
Air Quality Modelling
Space and Behaviour Analysis
Speed Analysis
Directionality Mapping 

The Harley Street BID is a newly established Business
Improvement District. Consequently, understanding traffic
counts, near miss data and emissions in the area will be
important to encourage behaviour change and to inform public
realm improvements. CRP will be providing Monitoring and Data
Analysis services to support this including: 

CRP Outputs, Q3 - Q4 23/24 : Harley Street BID Data
Analysis & Monitoring Services



VivaCity Monitoring Sensors
Traffic Count Analysis
Active Travel Count Analysis
Air Quality Modelling

CRP will be continuing to provide data analysis and monitoring services
for the South Bank BID throughout this period. This includes providing: 

CRP has been providing
data analysis and
monitoring services 
for South Bank BID 
for the past 3 years.

CRP Outputs, Q3 - Q4 23/24 : South Bank BID Data
Analysis & Monitoring Services



A 4-year Horizon 2020 programme to encourage Streets as a
space for all, rather than a thoroughfare for vehicles

Physical interventions to enable more use of outdoor
space, improving experience for all, particularly women,
LGBTQ+, elderly, physically/mentally disabled
Seating, lighting, etc.
Working with other groups on mobility projects
Data collection of roads accident
Changing the narrative - from vulnerable to valuable,
closed streets to open spaces

17-country consortium including three UK partners (WCC-
CRP, University of Westminster, LB Southwark)
CRP to deliver

3 new street installations
50% reduced road accidents over Just Streets lifetime
5 social media campaigns promoting inclusive/active
mobility

Just Streets

CRP Planned Work, Q3 - Q4 2023/24

Source: South London Press

https://londonnewsonline.co.uk/sloane-square-al-fresco-dining-plans-approved/


Wednesday 11th October 2023, 4pm - 5pm
Improving Air Quality by Enhancing River & Road
Hybrid Event (Lord Mayor’s Parlous, Westminster City Hall
Guest speakers: ecofleet, Great British Railways Transitions Team, 
Intermodality, Steer

CRP Conversations

Wednesday 29th November 2023, 4pm - 5pm
Transport & Equity
Hybrid Event (Lord Mayor’s Parlour, Westminster City Hall
Guest speakers: Centre for London, University of Westminster

Sign up via the Teams chat!



6. CRP Fundraising



Smarter Greener Logistics 2 Collaborative Defra Bid
Deadline: CRP will upload the bid within the next two days
For Decision: Does the CRP Board approve the CRP team submitting the bid to Defra for a further £1 million?



Smarter Greener Logistics 2 Collaborative Defra Bid

Smarter Freight Hub Inter-Changes.  
Greener Road Freight.  
Greener Rail Freight.  
Greener Water Freight.  
Policy-influencing to support
Sustainable Logistics.  
Sustainable Logistics supporting the
re-design of High Streets.  
Communications to raise awareness.  
Monitoring to capture benefits. 

SGL2 is a mainly revenue spending
project that will implement a range of
Logistics Workstreams to clean up
London’s air, to involve: 



7. CRP Board Public Sector Co-Chair

CRP’s projects are focused on improving the lives of
those living, working and visiting London.

Delivering London’s Future Together: 
All of CRP’s projects are only possible because of
the support of our partners, from the public,
private, voluntary and community sectors. 

CRP’s partner body continues to grow and are all
represented on CRP’s Board, which is co-chaired by
Mary Durcan from the City of London Corporation,
and Simon Pitkeathley, Chief Executive, Camden
Town Unlimited and Euston Town Business
Improvement Districts (BIDs). 

Mary Durcan Simon Pitkeathley



8. AOB/Next Meeting

April 2024
October 2024



64 Victoria Street
London
SW1E 6QP

crossriverpartnership.org

crp@crossriverpartnership.org

Thank you for your continued support of
Cross River Partnership

https://twitter.com/CrossRiverPship
https://www.instagram.com/crossriverpartnership/
https://www.linkedin.com/company/cross-river-partnership
https://www.youtube.com/@crossriverpartnership1448
https://www.nationalsustainabilityawards.co.uk/winners22.php
https://www.thegreenorganisation.info/
https://www.cieh.org/
https://globalgoodawards.co.uk/
https://www.livingwage.org.uk/
https://crossriverpartnership.org/
mailto:crp@crossriverpartnership.org
mailto:crp@crossriverpartnership.org

