


Agenda

• 4pm – Ross Phillips, Sustainable Transport Manager, Introduction to 

Cross River Partnership

• 4:10pm – Ben Knowles, Founder of The Future Vehicles Company

• 4:20pm – Ed Cox, Business Support Manager, Infinium Logistics

• 4:30pm – Fiona Coull, Programme Manager, Cross River 

Partnership

• 4:40pm – Roundtable discussion/Q&A





Freight vehicles make up 15% of 
London's total vehicle miles but 

emit one quarter of London's 
overall transport carbon emissions

In London, 9,400 premature deaths 
are attributed to poor air quality and 

a cost of between £1.4 and £3.7 
billion a year to the health service.

With continued changes to shopping 
behaviour that have been exacerbated by the 
pandemic, the number of parcels delivered in 

London is expected to double by 2030.

Freight Transport & Air Pollution



Clean Air Freight
Brixton Hub

Dedicated Freight Multiple UnitParcels as Passengers

Rail Freight Feasibility
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Ed Cox, Infinium Logistics

How to unlock spaces for 

micro logistics across London



Why do we need to unlock spaces for micro 

logistics across London?

❑ The need to reduce carbon emissions and other 

transport related pollutants including Nitrogen 

Oxides, in urban centres to create healthier cities, 

improve air quality and ease congestion 

❑ Over 16% of the UK’s 4.61 million light goods 

vehicles are used within the collection and delivery 

sector. London alone accounts for 5% of this sector, 

accounting for 36,880 registered vehicles

❑ The average diesel van emits 241g CO2 per km –
Some of our clients are replacing ICE vehicles with 
cargo bikes at rate of 1:1 (120 packages per day)
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What is a micro logistics Hyperlocal Hub?
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Zero Emission Vehicles 
Park and Charge

Fulfilment – Sameday Pick Pack 
and Despatch 

Parcel Sorting
Final Mile Delivery



What’s involved in creating 
a hub?

START

Site Sourcing

WHERE?
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Client SOPS 

and RAMS –

Inbound to 

outbound

Landlords –

Superior 

Landlords and 

Consents

Building –

Fencing, 

Lighting, 

Electrical. 

Comms etc

Contracts –

Alterations 

and  

Underlets

Intended Use 

and Layout

Planning 

Applications –

Change of 

use

Onboarding 

Inductions 

and 

management

The Sum………



Some key challenges
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❑ Access to spaces

❑ Time it takes to bring forward some schemes 

❑ Can be a complicated legal process

❑ Knowledge among landlords and legal 

professionals on hubs

❑ Creating a coherent network of hubs for cities like 

London



Our future plans
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❑ More hubs throughout the UK and Europe

❑ Live in London, Manchester, Birmingham, 

Leeds, Dublin, Utrecht and Frankfurt

❑ Planning for Amsterdam, Oslo, Copenhagen 

+++

❑ Use of new innovation e.g., Grid Smart City 

Digital Kerbside Management

Urban Access Regulations in Europe





Fiona Coull

Programme Manager, Cross River Partnership





In 2020, 450 million parcels were 

delivered in London, 80% of these 

were delivered by road.

Parcel numbers are likely to double by 

2030.

Exacerbating current issues with 

pollution and congestion.

Cargo bikes can address these 

problems.

Not just a standalone delivery method. 

Opportunity for integration into other 

sustainable logistics solutions, particularly

for the last mile.

The Opportunity



CRP have worked on several cargo bike schemes as part of our various projects. A few examples 

include:

CRP's Cargo Bike Schemes

The Wimbledon cargo 

bike scheme enabled local 

businesses to use a cargo 

bike courier for their 

deliveries for free!

There were 129 successful 

deliveries and 40kg of 

CO2 saved!

CRP helped Streatham 

BID to procure a cargo 

bike for their businesses 

to use for free.

The scheme helped save

90kg of CO2 and 173g of

NOx. over a year,

CRP has supported our 

partners to implement the 

'Our Bike' scheme in their 

areas.

This is a shared cargo bike 

that can be used by 

businesses, communities 

and residents.



Clean Air 
Logistics for
London

Clean Air Logistics for 
London (CALL) is a £1 
million Defra-funded 
project led by Westminster 
City Council in 
collaboration with 10 
project partners.

The project aims to move 
more freight into London 
via river rather than road, 
supported by zero 
emission delivery methods 
in Central London.



The London Light Freight River Trial utilised the river for freight during March. The trial served the 

next day delivery market & incorporated return deliveries improving sustainability & efficiency.

Cargo Bikes and Electric vehicles were used to deliver goods from the piers to their final 

destinations in central London.

Impacts of the trial included:

3 vans were taken off London's roads (this had potential to increase to 8)

561 deliveries were carried out by cargo bike covering 392km

Emissions savings of 92% NOx , 96% CO2 , and ~78% for PM10 and PM2.5

The London Light Freight River Trial



Six-week pilot during July and 

August 2022

Transported office and janitorial 

supplies by river once a week.

Final mile delivered by cargo bike to

businesses in the Northbank BID 

6 river freight trips made

59 cargo bike miles travelled 

Congestion reduced

78% saving in NOx 

88% saving in CO2.

Improved efficiency – the boat 

often arrived early!

CRP's Previous River 
Freight Trial



A logistics hub is a site that couriers use to receive, sort 

and send deliveries.

On 17th April, CRP & Westminster City Council launched a 

six-month micro logistics hub trial in Pimlico.

The hub is being managed by Infinium Logistics, and the 

deliveries will be carried out by Delivery Mates zero-

emission couriers.

The trial will use cargo bikes for the last mile, and it is 

estimated that these will deliver ~2,000 parcels a day. 

The hub will receive parcels from an electric delivery 

vehicle, and loading and unloading will take place within 

the car park to keep noise levels at minimum.

Monitoring of impacts, including noise, vehicle miles 

reduced, and emissions savings will be calculated.

Additionally, learnings from the trial will be shared.

Westminster Micro-Logistics Hub



Roundtable Discussion



Contact Information

Ben Knowles
Founder
The Future Vehicles Company
ben@futurevehicles.co 

Fiona Coull
Programme Manager
Cross River Partnership
fionacoull@crossriverpartnership.org

Ross Phillips
Sustainable Transport Project Manager
Cross River Partnership
rossphillips@crossriverpartnership.org

Ed Cox
Business Support Manager, Hyperlocal
Infinium Logistics
ed.cox@infiniumlogistics.com



Follow Us!
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