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5. CAV4 progress against targets
6. Breakout rooms
7. Defra AQ Grant - latest round
8. AOB



Cross River Partnership Team

Susannah Wilks
Director

Carol Quamina
Operations Manager

Kate Fenton
Project Manager

Fiona Coull
Project Manager

Sefinat Otaru
Project Manager

Rachael Aldridge
Communications Project Manager

Isidora Rivera Vollmer
Project Officer

Jack Alexander
Project Officer

David Ebbrell
Project Officer

Ross Phillips
Project Manager

Eleanor Marshall
Project Officer



CAV4 Project Recap
Clean Air Villages 4 (CAV4) is a Defra funded AQ project 
led by Westminster City Council in collaboration 
with 26 project partners to improve the air quality across different 
London ‘villages’, where both air pollution and population density 
levels are high.

£700,000 was granted to CRP (the largest portion), with additional 
match funding from 26 project partners of £520,000.

26 Partners: 13 Local Authorities, 11 Business 
Improvement Districts, Cadogan Estates and the Port of London 
Authority.

Project length: 1st April 2021 to 30th June 2022.

CAV4 will build on the successes of the 
award winning CAV1 programme, as well as CAV2 and CAV3, which 
all focused on interventions to support businesses, 
communities and hospitals. CAV4 aims to deliver 
ambitious Freight Solutions for a Clean Air business recovery 

from COVID-19.

https://www.gov.uk/government/organisations/department-for-environment-food-rural-affairs
https://www.westminster.gov.uk/
https://crossriverpartnership.org/projects/clean-air-villages-1/
https://crossriverpartnership.org/projects/clean-air-villages-2/
https://crossriverpartnership.org/projects/clean-air-villages-3/


Project Solutions



Contracts & Governance

• Service Level Agreements
• In-kind match funding contributions



Partner AQ Updates



CAV4 progress against targets



Consolidation

Progress:
• Zero emission vehicles and increased use of Dartford 

hub: Brokered an introduction of a Dartford-based stationery company 

to CEVA Logistics.  Enabling conversations about preferred supplier 
scheme into London Bridge BID areas by EV or river.  Contacting Dartford-
based businesses about EV dongles.

• River freight trial: AQ and noise monitors are on the GSTT river boat 

and the piers at the Dartford and London Bridge ends.  Promotion of river 
freight taking place and some introductions have been made by CRP of 
brewery businesses to the PLA to explore feasibility. Contacting Dartford-
based suppliers about river freight.  

• Consolidation of suppliers: surveys of tenants / members of 

Cadogan and Midtown BID currently taking place to explore potential for 
consolidation and/or preferred supplier lists.  Exploring similar ideas with 
Grosvenor Estates in Victoria area.

24 out of 60 1-2-1s completed (40%)



Distribution

Progress:
• Expansion of Urban Logistics Map: created 2 introductions between 

landowners and logistics operators for spaces listed on the urban logistics 
hub map in Q2

• Sustainable Freight hub: Working with Lambeth and Brixton BID to 

setup a trial of an urban logistics hub in south London.  Exploring potential for 
trials elsewhere.

• Circular Economy Trial (e.g. Reverse logistics): Working with 

Angel BID and Islington on a circular economy pilot with a provider that works 
with businesses and market traders to implement re-usable food containers, 
reducing waste and congestion.

• Virtual Loading Bay monitoring: Locations and dates being confirmed 

with Southwark and Westminster.  AQ and noise monitoring procured.

46 out of 76 1-2-1s completed (61%)



Mode
Progress:
• Electric Vehicles:

• Shared EV scheme progressing in Richmond – potential to collaborate with Just Park
• Procurement of telematic dongles – 14 businesses contacted directly as well as 

promotion by partners. Installation of dongles ongoing.
• Cargo Bikes:

• Cargo bike trial provider established in Brent, tendering for provider in Merton
• Continued promotion of legacy schemes in Northbank BID and Richmond

• River Freight Infrastructure:
• Beckett Rankine commissioned for river fright infrastructure feasibility study. 

Currently finalising long list of piers to be considered in study.
• Rail / Tube Freight:

• Meetings with stakeholders complete. Identifying options for feasibility study.
• Walking Freight:

• Focus group meeting complete. Drafting brief for feasibility study to identify 
potential areas for walking freight based on different walking freight typologies.

26 out of 64 1-2-1s achieved (41%)



Technology
Progress:

• MeasureBEST
• Adapting the tool to complement Vivacity 

monitoring
• Exploring feasibility of including river vessels

• Behaviour change monitoring tool
• Still finalising ideas

• CRP Clean Air Villages Directory expansion complete
• 11 new local village pages
• Possibility of paid advertising to promote more 

traction to the tool
• Web platform

• Useful feedback from partners in Q1 SG 
brainstorm.  Still exploring ideas.

• Click.collect.cleanair
• Development of ideas for update continue

1-2-1s:  2/30 (7%)



Policy

Supporting the ULEZ expansion
Instagram, other communications 
channels, upcoming case studies 

and toolkits

CRP Lunchtime Launch sessions 

1-2-1s:  4/30 (13%)



Do you have a fleet of 
electric vehicles?























Break Out Rooms

A. Group Discussion

1. ULEZ resources
2. Dongles
3. River freight

B.  Feedback



DEFRA AQ Grant



Recent comms

Article in the latest edition of 
the Public Sector Executive



Slido: What has been the best thing 
about CAV4 so far?



Next Steering Group Meeting

• Quarterly Steering Group meetings:
• Q3: Thursday 13th January, 10am to 12 noon
• Q4: Thursday 21st April, 10am to 12 noon
• Q5: Thursday 14th July, 10am to 12 noon

• Minutes & presentation to follow



AOB


