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CAV4 Project Recap
Clean Air Villages 4 (CAV4) is a Defra funded AQ project 
led by Westminster City Council in collaboration 
with 26 project partners to improve the air quality across different 
London ‘villages’, where both air pollution and population density 
levels are high.

£700,000 was granted to CRP (the largest portion), with additional 
match funding from 26 project partners of £520,000.

26 Partners: 13 Local Authorities, 11 Business 
Improvement Districts, Cadogan Estates and the Port of London 
Authority.

Project length: 1st April 2021 to 30th June 2022.

CAV4 will build on the successes of the 
award winning CAV1 programme, as well as CAV2 and CAV3, which 
all focused on interventions to support businesses, 
communities and hospitals. CAV4 aims to deliver 
ambitious Freight Solutions for a Clean Air business recovery 

from COVID-19.

https://www.gov.uk/government/organisations/department-for-environment-food-rural-affairs
https://www.westminster.gov.uk/
https://crossriverpartnership.org/projects/clean-air-villages-1/
https://crossriverpartnership.org/projects/clean-air-villages-2/
https://crossriverpartnership.org/projects/clean-air-villages-3/


Project Solutions



Project Interventions



Intervention Updates



Consolidation

Progress:
• Zero emission vehicles: Explore, trial and monitor EVs from 

Dartford Consolidation Centre, into central London and encourage vehicle 
mode switch.

• River freight trial: Supporting monitoring for the CEVA 

Logistics/GSTT river freight trial. Exploring expansion to new providers 
and further along the river with Hammersmith BID and Wandsworth. 

• Consolidation of suppliers: producing recommendations for 

preferred suppliers, in order to reduce vehicle movements and save costs 
with Cadogan, Euston Town BID and Central District Alliance. 

12 out of 60 1-2-1s completed (22%)



Distribution

Progress:
• Expansion of Urban Logistics Map
• Sustainable Freight hub- Identifying demand for hubs both north and 

south of the river, couple of hubs identified with operators.

• Digital Loading Bay monitoring- 2 x partners taking part and monitoring 

procured.

• Circular Economy Trial (e.g. Reverse logistics)- Working with Angel 

BID and Islington on a circular economy incorporating highs street businesses 
and market traders.

25 out of 76 1-2-1s completed (33%)



Urban Logistics Hub Map



Mode

Progress:

• Electric Vehicles: 
• Exploring shared EV schemes with Richmond and Barnet
• Procurement of telematic dongles to assist business case for switching to EVs

• Cargo Bikes:
• Developing trials in Brent & Merton
• Engagement / promotion of schemes in Northbank BID and Richmond

• River Freight Infrastructure:
• Finalising details of river fright infrastructure feasibility study (potential to retro-

fit a passenger pier for freight with learnings feeding into this)
• Rail / Tube Freight:

• Identifying key players to help feed into / define feasibility study
• Walking Freight:

• Facilitating focus group to identify challenges / opportunities for walking freight

17 out of 64 1-2-1s achieved (27%)



CRP Clean Air Villages Directory

crossriverpartnership.org/directory

Technology

Progress:

• CRP Clean Air Villages Directory expansion in development
• User survey
• Possibility of paid advertising to promote more traction to 

the tool

• Click.collect.cleanair

• MeasureBEST
• Features
• Request for proposals

1-2-1s:  2/30 (7%)



Policy

Supporting lead into October 
2021 ULEZ expansion

Instagram account launchedCAV4 Lunchtime Launches 

1-2-1s:  1/30 (3%)



CRP’s Next Lunchtime Launch

Register:
http://ow.ly/KUwQ50Fu1Tu

Railway Infrastructure: 
Dawn of a New Era?

Thursday 29th July, 1:15pm - 2pm

http://ow.ly/KUwQ50Fu1Tu


Break Out Rooms

A. Group Discussion

1. CAV Directory
2. Clean Air Tool
3. Click.Collect
4. Clean Air Route Finder

B.  Feedback



Contracts / governance

• Service Level Agreements
• In-kind match funding contributions



Partner Activity



Next Steering Group Meeting

• Quarterly Steering Group meetings:
• Q2: Thursday 14th October, 10am to 12 noon
• Q3: Thursday 13th January, 10am to 12 noon
• Q4: Thursday 21st April, 10am to 12 noon
• Q5: Thursday 14th July, 10am to 12 noon

• Minutes & presentation to follow



AOB


