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O1 About CRP

Meet the team

-

_—

Fiona Coull

Susannah Wilks

Carol Quamina

NN
Sefinat Otaru

Stav Friedman

Rachael Aldridge

Cross River Partnership (CRP) is a
non-profit impartial partnership
organisation delivering projects that
contribute positively to the social,
environmental and economic

health of London.

Our work has continued throughout the Covid crisis and
we are committed to achieving a green recovery that
benefits all Londoners.

We are experts in delivering positive change.

Our projects have collaborated across public,

private, voluntary and community sectors for over

25 years.

We are London’s largest partnership delivery
@ organisation. Our partners range from Local

Authorities and Business Improvement Districts,
to Landowners and Strategic Agencies.

We are all about empowering People, to deliver
@ @ innovative Projects, that create great Places.

Our work transects themes such as Place Making;

Health and Wellbeing; Addressing Inequalities;

Sustainability; Air Quality; Freight, Transport

and Active Travel; Energy; Environment; Culture;

and Lighting.

Q
./ We are forward thinkers, embracing
= “  collaboration for a sustainable future fit for all.
< *  We work with our partners to shape London’s
fabric and operation, supporting residents,
businesses and visitors to all thrive in the city.
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02 Our vision

CRP’s vision is to work with its partners to
address the grand challenges of our time and
shape the London of tomorrow. We aim to inspire
collaboration across London and beyond, and

to deliver projects that others may then use as

a blueprint to follow. We are a test bed for new
Ideas and are committed to positive change

for all - Delivering London’s Future Together.

Covid-19 has certainly posed some of

the greatest challenges in modern times,
affecting the lives of everyone across the
world. 2020 will be associated with hardship,
loss and uncertainty. However, it will also be
remembered for the incredible resilience of
communities and businesses who have come
together to build back better, prioritising
sustainable, inclusive, and prosperous
agendas for a brighter future.

Over the past year, CRP’s four core values

of: collaboration, innovation, enterprise,

and resilience have embodied each and every
one of our projects and team members. CRP
adapted its project services to be of most use
to business, community and health sectors
alike during the Covid-19 crisis. From cargo
bike deliveries of food bank parcels and
emergency medical supplies, to transforming
our streets and transport choices, to digitising
our advice services including via fortnightly
LiveShare webinars, to publishing on-line
guidance toolkits, and to supporting our
colleagues via fun and frequent health

and wellbeing activities.

We have all come together to tackle these
challenges head on and we have much to
show for our collaborative efforts with our
partners. The 2020 / 2021 Annual Report and
2021/ 2022 Business Plan showcases CRP
and its partners’ achievements over the past
year, as well as setting ambitious targets and
commitments, some of which are already well
under way, to meet in the year ahead. Many
of CRP’s projects and deliverables have been
hyperlinked throughout this document. Click
through to find out more about the innovative
work we do with our partners.

If you would like to find out more about

Cross River Partnership, or if your organisation
would like to partner with us, please do not
hesitate to contact us.

Susannah Wilks, Director of CRP
susannahwilks@crossriverpartnership.org
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car-free street in the London Borough of Hackney.

School Street in action at the Van Gogh Primary School in Lambeth.
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https://crossriverpartnership.org/wp-content/uploads/2020/06/Pavilion_Road_Cheesemongers-CRP-Case-Study.pdf
https://crossriverpartnership.org/healthy-streets-everyday/initiative/van-gogh-primary-school-school-street/
https://crossriverpartnership.org/healthy-streets-everyday/initiative/van-gogh-primary-school-school-street/
https://youtube.com/playlist?list=PLTlNhYH2JDWZvrO-U_yPmmiYRUVDZ6oF7
mailto:susannahwilks%40crossriverpartnership.org?subject=
https://crossriverpartnership.org/wp-content/uploads/2020/06/Pavilion_Road_Cheesemongers-CRP-Case-Study.pdf
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03 Partners

Barnet
Cross River Partnership
IS proud to be working
n n H H
collaboratively with all of sy —
. . altham
these public, private and Forest
COmmunlty partners dACroOSS
central London and beyond.
Islington hECKREY
o Angel London CRP Board Camden g
Boroughs
9 Better Bankside e
© Brixton BID sl el O
@ Cadogan @ crrLed Westminster () 74 Tower
e Camden Town Unlimited Accountable Body: _ Q q Hamlets
: : : Westminster Ealing @ @ L '“aOf
e Cheapside Business Alliance City Council @ ondon
e Euston Town BID @ e @
. CRP Strategic Partners: ‘
e Hammersmith BID | e Kensington
Greater London and
e Hatton Garden BID Authority Chelsea e @ Q
@ Marble Arch BID ° Groundwork London 9 Southwal‘k
: - Hammersmith
0 Midtown BID Il:londonkagd_lpartners e ulhan @ Creenwich
@ Paddintgon Now SLenis [Rel
 Port of London
® South Bank BID Autirartig JF—
| . T t for L
@ Team London Bridge ransport for London Wandsworth Lewisham
@ The Fitzrovia Partnership .
Richmond
@ The Northbank BID upon.Fhames
Q Vauxhall One
D Victoria BID
Merton
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04 Testimonials

€ YouTube Search aQa ¢ Now more than

ever, we need to
work collectively to
build back better,
and Cross River
Partnership is the

The City Hall team and | are | B —
hugely grateful to the Cross River : — > Vi One of the things | absolutely

. .. : love about being a part of is
Partnership for their innovation this team is the way in which

and action on Air Quality and - ’ — ' il we work across borough

: : v 9 e = A : _ Lok |- B boundaries, the fact that
Healthy Streets projects, which ,. 7 - there are so many different

Mayor of London’s objectives. e v : - | ' E T the fact that it’s been such a
| M | by X R K resilient organisation through
this extraordinary time.

strong and resilient
organisation to help
us all to do that.

Shirley Rodrogues
Deputy Mayor for Environment
and Energy in London

Wendy Hyde
Cross River Partnership

Simon Pitkeathley Co-Chair

Cross River Partnership
Co-Chair

awN | Ve M\VL\I‘ |

This year, the CRP team, partners, and

funders have all definitely exceeded

themselves in terms of their enterprising

and proactive responses to all the

challenges thrown at us. | look forward

to collaborating ever more closely > | = 00:00/ 4:09
to support London in emerging from 9 LONDON
COV'D, fairer, cleaner, greener and safer. CRP Testimonials - Annual Report 2020/21 - Business Plan 2021/22 Sefinat Otaru

> Unlisted i
CRP Project Manager
1 view * 26 Feb 2021 - J g

Here at CRP, we are working
to improve London, and
sometimes beyond, making it
a better place for the people
who live here, who work
here, and who visit.

ilpo &lo ) SHARE =i SAVE

’ Cross River Partnership
‘ 21 subscribers SUBSCRIBE

Susannah wilks
CRP Director

At CRP, we bridge the gaps that We wanted to be part of the cargo bike
exist amongst our public and scheme because we thought that a local,
private sector partners. Working energy efficient delivery system was

here gives me the opportunity a great opportunity for our business.
to be challenged and be Since the pandemic it’s allowed us to

creative when coming up with CI iCk hel‘e tO play outsource our local deliveries, rather

solutions to issues. than do them ourselves.

Kate Fenton Katie Littlewort

CRP Project Manager Unwined Bars Operations Manager
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https://www.youtube.com/watch?v=eZAbTenQ2NQ&feature=youtu.be
https://www.youtube.com/watch?v=eZAbTenQ2NQ&feature=youtu.be
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05 Achievements 2020/21

New interactive Healthy Streets
Everyday website launched

inspirational case
studies created

guidance
documents
launched

School Streets Hotline,
Toolkit and School Streets
support delivered

Doctor Bike sessions
funded, including those
associated with the
Royal London Hospital

Parklets funded

Educational activities
about ‘Car Free Days’

Clean Air Day pollution
sensors funded

CRP-wide achievements

new partners
join CRP

Initiated relationships with

5 Universities

LiveShare online
webinar events hosted

attracting

8

attendees from
across 12 countries.

supplementary
toolkits created

CRP team has presented
partner work across

multiple high-profile l:

international events e.g. O
- World Car Free
Day Summit
- Imperial College London Urban
Transport Air Pollution series

- CIEH - Environmental
Protection Conference

Launch of CRP’s
first podcast

CRP team worked
virtually for almost
the whole of the
financial year

CRP team wellbeing
activities have clocked over
steps as part of our Keep
— Active Step Count Challenge

between October and
November 2020

HACKNEY

SCHOOL STREETS
HOTLINE

SUPPORTED BY

MAYOR OF LONDON
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One of two City Trees installed in Leytonstone.
Picture credit: ianVists.co.uk

Report launched

Smart Electric
Urban Logistics

Winner
Of 2

Global Good Awards

EV Fleet Centred Local
Energy Systems

Project presented at

8 virtual
events

AR
<WARD,, <WARD,,
/Q' C‘\ /Q' c\
Global Good Awards Global Good Awards

BRONZE
\, 2020 /

SILVER)
2020

93%e
(s)
/05 216° “/06216°
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https://crossriverpartnership.org/projects/healthy-streets-everyday/
https://crossriverpartnership.org/healthy-streets-everyday/
https://crossriverpartnership.org/projects/lighting-london-sustainably/
https://crossriverpartnership.org/projects/lighting-london-sustainably/
https://youtube.com/playlist?list=PLTlNhYH2JDWZvrO-U_yPmmiYRUVDZ6oF7
https://crossriverpartnership.org/projects/smart-electric-urban-logistics/
https://crossriverpartnership.org/projects/smart-electric-urban-logistics/
https://crossriverpartnership.org/projects/ev-fleet-centred-local-energy-system/
https://crossriverpartnership.org/projects/ev-fleet-centred-local-energy-system/
https://crossriverpartnership.org/wp-content/uploads/2019/06/HSE-Case-Study-Hackney-School-Streets-Hotline.pdf
https://crossriverpartnership.org/wp-content/uploads/2020/10/Waltham-Forest-CityTrees-Healthy-Streets-Everyday-Case-Study.pdf
https://crossriverpartnership.org/wp-content/uploads/2020/10/Waltham-Forest-CityTrees-Healthy-Streets-Everyday-Case-Study.pdf

05 Achievements 2020/21

CLSRTP

=

Interactive online
freight micro-hubs
webpage launched

XS

innovative reports
launched

Impactful Low Traffic

Neighbourhood
‘ ’ advocacy campaign

delivered

14 new Clean Air Routes across 11 London boroughs.

Clean Air Villages 2

Project successfully
completed

The Brixton Shared
Electric Van has clocked

since April 2020, saving;

CO2

NOXx

PM10

cargo bike
schemes

launched
covering

supporting food banks,
pharmacies, charities

and local businesses in
delivering essential items.

This reduced emissions by:

of CO?
of NOx

PM10

CRP Clean Air Villages
Directory expanded

X4

additional Business
Improvement Districts

X4

additional Local

Authorities | A

new Clean Air Routes
launched in collaboration
with Imperial College
London

Shepherd’s Bush
shared electric van
scheme confirmed

businesses engaged
with as part of Clean Air
Villages 3

case studies created

More than

tracked in vehicles
looking to switch
to electric modes
of transport

Vehicle, cycling and
pedestrian Vivacity

monitoring and CRP
reports across

London Boroughs and

Business Improvement
Districts

City of London Clean
Air Champions LinkedIn
network launched

Clean Air Thames

Air Quality monitoring
started on

inland Thames vessels

Vessels awarded
Round 2 engine retro
fitting funding

CAV3 project facilitating deliveries to those
in need during the Covid pandemic.

ANNUAL REPORT 2019-2020 | BUSINESS PLAN 2021-2022


https://cleanairroutes.london/
https://cleanairroutes.london/
https://crossriverpartnership.org/projects/central-london-sub-regional-transport-partnership/
https://crossriverpartnership.org/projects/clean-air-thames/
https://crossriverpartnership.org/projects/clean-air-villages-2/
https://crossriverpartnership.org/projects/clean-air-villages-3/
https://cleanairroutes.london/
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06 Targets 2021/22

Guidance
documents
developed

Case Studies
produced

Promotion of partner
interventions through HSE
C . Webpage

Support Car Free
Day 2021 Summit

University of
Westminster
Monitoring Impact
Report completed

HSE Full Programme
Report published

- HSE Programme
completed

Support walking, wellbeing
and active travel

CRP-wide targets

Submit
funding bids

Generate new
iIncome streams

Launch new
CRP digital tools

Contribute to London’s
Green Recovery

Attract extra
CRP members

Run monthly
Lunchtime
Launch sessions

Embrace new
ways of working

Trailblaze innovative
and effective team
wellbeing support

EV Fleet Centred
Local Energy Systems

Lighting London
Sustainably

Simulation and trialling of
EV charging software

Follow up work
with CRP partners

Testing of
charging solutions
at UPS depot

Deliver short term

recommendations llluminated River

bridges artwork installed
on more bridges

Publications on project
development and results
produced

Tulse Hill Low Traffic Neighbourhood.

ANNUAL REPORT 2019-2020 | BUSINESS PLAN 2021-2022


https://youtube.com/playlist?list=PLTlNhYH2JDWZ8KQtQuwFMgAuXxof7iUbM
https://youtube.com/playlist?list=PLTlNhYH2JDWZ8KQtQuwFMgAuXxof7iUbM
https://crossriverpartnership.org/projects/the-illuminated-river/
https://crossriverpartnership.org/projects/lighting-london-sustainably/
https://crossriverpartnership.org/projects/lighting-london-sustainably/
https://crossriverpartnership.org/projects/healthy-streets-everyday/
https://crossriverpartnership.org/projects/ev-fleet-centred-local-energy-system/
https://crossriverpartnership.org/projects/ev-fleet-centred-local-energy-system/
https://crossriverpartnership.org/projects/town-centre-futures/

06 Targets 2021/22

Completion of Round 1
vessel operators retrofit

Completion of Round 2
vessel operators retrofit

Technical
learnings shared

W/,
7 Ny
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Case studies
produced
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Air quality monitoring on the Port of London Authority’s Driftwood Il.

Clean Air Villages 3

Measure and report
project-wide avoided
emissions

CAV3 project completed
\/

-

L et
i LIRASSEE

/\/\/\7\/\/\

Clean Air Villages 4

4

Case studies & ‘how-to’
guides published

Web-based freight
management
platform created . )

Enhanced
measureBEST
emissions tool

Updated Click.Collect.Clean
Air tool

Wrap-around Air Quality
monitoring system

Cargo bike
trials achieved

Walking freight trial
Implemented

Expand micro distribution
hub facilities

Identification / development
of river freight trial

Increased consolidation
activity

Support
and educate
on ULEZ

ANNUAL REPORT 2019-2020 | BUSINESS PLAN 2021-2022


https://crossriverpartnership.org/projects/clean-air-thames/
https://crossriverpartnership.org/news/final-stages-of-crps-vivacity-monitoring-project/
https://clickcollect.london/
https://crossriverpartnership.org/projects/clean-air-villages-3/
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O/ Budget

CRP BUDGET

Business Plan 2021/22

CRP Delivery Budget

Delivery Budget
(£) 2021/22

(£) 2021/22

Total Budget income
(£) 2021/22

Central London Sub Regional 26,735 55,000 81,735 - - _
Transport Partnership

Clean Air Thames 24,896 12,490 37,386 626,429 11,635 638,064
Clean Air Villages 2 21,250 33,243 54,493 - - -
Clean Air Villages 3 50,000 525,570 575,570 57,800 100,000 157,800
Clean Air Villages 4 - - - 241,900 499,500 741,000
CRP Local Authority Members - 70,000 70,000 - 70,000 70,000
CRP Landowner Members - 10,000 10,000 - 10,000 10,000
CRP Private Sector Members - - - - 51,000 51,000
Electric Vehicles Fleet-centred 167,321 20,320 187,641 71,332 8,080 79,412
Local Energy Systems

Healthy Streets Everyday 663,452 162,850 826,302 586,298 150,679 736,977
Lighting London Sustainably -10,000 - -10,000 - - -
South Bank BID Street Use Monitoring - 5,100 5,100 - 15,360 15,360
Sustainability Strategy and Implementation - 2,000 2,000 = - -
Town Centre Futures 24,765 - 24,765 - - -

The llluminated River - Supporting role

TOTAL

RN ) A

Department * INDUSTRIAL
for Environment ; =~ STRATEGY
Food & Rural Affairs Y

916,254 2,500,013
MAYOR OF LONDON Transport
for London

ANNUAL REPORT 2019-2020 | BUSINESS PLAN 2021-2022
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https://crossriverpartnership.org/
mailto:crp%40crossriverpartnership.org%20%20?subject=
https://twitter.com/CrossRiverPship
https://www.linkedin.com/company/cross-river-partnership
https://www.youtube.com/channel/UCT9b2FMCV6bCkzcaISOJZYA/featured

