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Today’s Agenda

1. CRP Intro / 2. Clean Air
Context WEEE

Have your say:
Q/A session after the
presentations

4. Healthy
Streets
Everyday

3. Clean Air

Route Finder
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Cross River Partnership

Susannah Wilks
Director of CRP




Cross River Partnership

CRP Partner Boroughs

:wﬁw oiind Non-profit and impartial partnership delivering positive
- change for London’s residents, businesses and visitors
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CRP’s Accountable Body: Westminster City Council

Westminster City Council is proud to have been one
of the founding authorities of CRP, and to have
fulfilled the growing partnership’s accountable
body function ever since. We look forward to
seeing what the partnership develops and delivers
over the next year and beyond, alongside and on
behalf of Westminster City Council and all of the
partnership’s public, private and community sector

partherss

Chief Executive

Westminster City Council




People Places Projects

Working with engaged people connecting Deliver in great places, Deliver innovative projects for partners
stakeholders to successfully collaborate sharing best practice whilst encouraging businesses to shift from
and deliver ensuring all businesses are incremental to permanent change,
supported to grow whilst inspiring others to do more at
sustainably pace

Working towards sustainable businesses, improving air quality.



CRP’s Covid-19 Response

Cross River Partnership is working at pace to help support communities, Local Authorities
and private bodies with their Covid-19 response

Physical Interventions Monitoring Guidance
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Further Information

wWww.crossriverpartnership.org

Search ‘Cross River Partnership’ in YouTube

@CrossRiverPship

nnnnn

linkedin.com/company/cross-river-partnership/

www.crossriverpartnership.org/newsletter




Selection of Current CRP Projects
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https://clickcollect.london/
https://deliverbest.london/
https://crossriverpartnership.org/wp-content/uploads/2019/03/wep_delivery_plan_2015_2030.pdf
https://crossriverpartnership.org/wp-content/uploads/2019/03/WEP-Freight-and-Servicing-Strategy-Final-June-2018.pdf

Marylebone Low Emission Neighbourhood

The programme focused on reducing emissions from
freight, and smart delivery and servicing activity in
the Marylebone area.

What was achieved?

* London’s first emissions-based parking surcharge

[Juu HEE - e i DR M L | == B * Anti-idling campaign
AIR 1N N

QDL 088 75O

/880 T eSS s B+ Electric vehicle charging facilities

e School’s engagement programme

» Series of public realm improvements



Kate Fenton
Project Manager

CLEAN AIR VILLAGES

Clean Air Villages
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Clean Air Villages 1 & 2: Background
* Westminster City Council
* Covent Garden and stakeholders
* Clean Air Villages 3: Partners and Aims
* Westminster City Council
* Soho - Northbank BID - Fitzrovia Partnershlp
* Initiatives and Shared Learning
* CRP Directory Expansion

e Case Studies

Department
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Clean Air Villages 1 & 2 — Summary

Defra Air Quality Grant, for local authorities to tackle air pollution.

CAV1 (2018-2019): project lead London Borough of Lambeth in partnership with the London Boroughs
of Hammersmith & Fulham, Islington, Lewisham and the Royal Borough of Kensington & Chelsea.
Examples of solutions in 'village' areas:
* Local Ultra-Low Emission Supplier Directory
e Shared cargo bike scheme

And many more...

CAV2 (2019-2020): project lead London Borough of Lewisham in partnership with the London Boroughs
of Camden, Hammersmith and Fulham, Lambeth, Wandsworth, the Royal Borough of Kensington and
Chelsea and Westminster City Council, Cadogan Estates, and Euston Town BID. Examples of solutions in
'village' areas:
e Brixton —shared electric van
e Streatham —shared cargo bike scheme for InStreatham BID members
* Shepherds Bush — Parcels not Pollution service

And many more...

CLEAN AIR VILLAGES
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CAV2: Westminster City Council — Covent Garden / Strand

Working with the West End
Partnership and the following
stakeholders:

* (Capco

* Mercers

 Northbank BID

e Shaftesbury
Survey of F&B sector

Possible collaborative solutions
* Consolidation
* Buying communities ey
* Preferred supplier list Gity of Westminster _

Department
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Solution: Consolidation of deliveries from New Covent Garden Market

Issue: Multiple daily deliveries of perishable items, with second
deliveries being much smaller. Congestion and unloading
issues.

Opportunity: Last mile consolidation of deliveries using an EV
and cargo bike provider.

Solution: Ecofleet, based very close to NCGM were procured to
deliver the goods. Two suppliers at NCGM were ready to
launch the trial, with a range of restaurants in Covent Garden.

Impact: Aims were to fund a pilot to re-mode and reduce
deliveries, whilst calculating the true cost of the consolidation.
The COVID-19 pandemic paused the launch of the pilot.

Department
for Environment
Food & Rural Affairs
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Clean Air Villages 3

Cross River Partnership (CRP) secured £573,370 in funding from DEFRA’s
Air Quality Grant Scheme 2020/21, with an additional
£160,000 in match to deliver Air Quality improvement activities.

i
Cityof\%mmm angel.london g.;%% €> Camden
16 villages within the 12 boroughs have been identified by the GLA as LONDON
. . . P -
areas of high pollution and high footfall. All boroughs from the second B hsf\/ Hﬂrll'lﬂE)' PO
year of the Clean Air Villages project continue to be involved. e e TEOREER
0 s —
. L : L . L Lambeth merton =
CRP is working with businesses and communities in these villagesto oo ambet =

AND CHELSEA

offer 1-2-1 support to help reduce emissions from business-related
H . . . . . . . ORTHBANK LONDON BOROUGH OF South ) > 0%0,
deliveries and services, focussing on the dual benefits of improving air "~ SR isinciin (320 | M

. . . . . . » BID Wandswort!
quality whilst also saving them time and money through more efficient
operations. There will also be a tailored solution for each village.
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https://www.gov.uk/government/collections/air-quality-grant-programme
https://crossriverpartnership.org/projects/clean-air-villages-2/
https://www.london.gov.uk/
https://crossriverpartnership.org/projects/clean-air-villages-2/

Sector-focus

Business

Strand Focus, Project Activity and Impacts

Audience

Business owners and
managers

Fleet/operations
managers

BID members

Business communities

Communities

Anyone who lives or
works in the ‘village’ area

Hospitals

Procurement team
Management and Board
Facilities staff
Departmental managers

Clinical Commissioning
Groups (CCGs)

Project activity

Engagement with target audience to
support them in reducing emissions

Identify needs and demands for local
co-ordinated solutions

EV trials and electric mobility
profiling in partnership with the
private sector

Exploring shared low emission
vehicle schemes

Expansion of the CAV1/2 Ultra-Low
Emission Supplier Directory to all
focus areas

Updating and developing new and
existing toolkits

Develop local communications

Develop case studies to share best
practice

Air quality monitoring in partnership
with academic institutions

Measure and report avoided
emissions

Project governance, reporting and
evaluation

Investigate viability of re-
timing and consolidation

Preferred supplier lists

Education and promotion
of sustainable and/or
active travel options

Promoting Click & Collect
services and clean air
walking routes

Explore use of cargo bikes
for transfers of supplies

Expanding/replicating
existing consolidation
programmes e.g.
Dartford hub

Outcomes

Reduction in local CO2, NO2
and PM concentrations

Reduced vehicle ownership
Fewer vehicle journeys

Fewer journeys made during
peak hours

Increased mode share of cargo
bikes/low emission vehicles

Increased mode share of
active travel

Increased awareness of
advantages and availability of
EV

Initial economic costs/long-
term savings associated with
switching to EV

Cost/savings associated with
cargo-bike and consolidation
services

Case studies produced

Impacts

Improved air
quality
Reduced
congestion

Reduced
exposure

Increased
physical
activity

Improved
human health

CLEAN AIR VILLAGES
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Area TBC (Camden)

Fitzrovia Partnership BID Seven Sisters Junction
(Haringey)

Soho (Westminster)
Holloway Road (Islington)

The Northbank BID

Sector-focus Key:

(Hammersmith & Fulham)

Monument to Houndsditch

W (City of London)

St Thomas’ & King’s College

Richmond Town Centre

Hospitals (Lambeth)
(Richmond upon Thames)

Tooting High St
(Wandsworth)

Wimbledon (Merton)
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CAV3: Westminster City Council - Soho Village

Solutions
* Soho Village: micro-consolidation,
porterage and cargo-bike deliveries,
Click & Collect and last mile services
* New Covent Garden Market:
consolidation of deliveries and
uptake of EVs by traders

Focus Area — Business
* Soho Village

14

City of Westminster

CLEAN AIR VILLAGES

Soho Square
‘Gardens)

Q . Beyond Retro Soho \ \ S
Appl&\Regent Street Q 2

Liberty L% ndono Crosstown Soho ) ¥
Doughnuts & Coffee . @

House of MinaLima @

Q Patta London
Palace Theatre Q

Leicester S

\e
Chfhatown Gate @ \ Cineworld (

London Leék

Prince gf Wales Theatre Q

Royal Academy of Arts
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Solutions:

Waste service consolidation for BID members

Encouraging take-up of Fitzrovia’s preferred
office supplier scheme to micro businesses

Clean Air Walking Routes map highlighting

Fitzrovia's heritage sites, bespoke restaurants
and independent shops and cafes

Focus Area — Business

The Fitzrovia Partnership Business
Improvement District

CLEAN AIR VILLAGES

The | |
Fitzrovia
Partnershi

Business Improvement District

CAV3: The Fitzrovia Partnership BID Village
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CAV3: The Northbank BID Village

Solutions:

\
* Cargo bike schemes Wigg el ﬁlﬂ )
@Cambridge Theatre  Royal Courfé\df’\lustice@ 10\ > et St
e Behaviour change: encouraging active travel Royal Obera House ™ _ : |
Covent(Garden e Tempoyarily closed _— —_
° . = \ & oo = = Tud
* Promote Click and Collect services % 9)1‘% Tam
Somerset House &) ‘
* Re-timing of deliveries remperey Aot V. emple@ _‘
Focus Area — Business River Thames
* Villiers Street © Charing Cross SXOplower Whaffg —
tLonqdn/C-har' g Cross /_,/'”“¥’L'§\"\; \ |
: 2\ 12508
* Aldwych area e” e <\ el
NORTHBANK A |H/'\i|\ @ tayward Gallery o
¢ Drury Lane OyTimp%?e\E:i\llic\lcsgd - Doos\c"\ . Hilton |
« Covent Garden Data S WATERLOO. ™2 %
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CRP Clean Air Villages Directory

* Lists businesses providing their services using low or zero emission
methods:

j§’ Foot Electric vehicles @ Alternative-fuel vehicles
&0 Bikeorcargobike  ¢G¢ Hybrid (petrol) vehicles

e Suppliers must guarantee they will use these methods at least 80% of
the time when operating within the Clean Air Village concerned

e Distance from the user’s postcode is shown to promote local services

e Dedicated ‘village’ pages

e Available online at: www.crossriverpartnership.org/directory

CLEAN AIR VILLAGES

“We’re committed to doing everything we can to
improve the air quality in London, so we’re delighted to
be part of the Cross River Partnership Directory”

Kate Walker-Collins, Fed by Able and Cole (listed on the
CRP Clean Air Villages Directory).

Improve air quality in your area by using our directory of businesses
offering deliveries and services without harmful emissions

Business Types:

% Catering :“: Maintenance

g Cleaning services @: Marketing/PR

[, Couriers Office supplies

ﬁ Gifts O Recycling/Waste services
Imall,:z‘l,lealllct’;al Groceries Vehicle hire/Taxi services

g IT services/Printing (;9 Other

CROSS RIVER  |#
E PARTNERSHIP  |Derertment
CLEAN AIR VILLAGES | fad & Rurat

Affairs
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CRP Clean Air Villages Directory

New directories launched
10t July 2020

s°

o
Covent Garden/Strand

The Northbaa ID

The Fitzrovia
Partnership Hatton Garden

Covent Garden/Strand
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CAV2 Case Studies

STREATHAM BID’S FREE SHARED
CARGO BIKE FOR DELIVERIES

CRP produced 14 case studies as part of OWERED BYBIKE: e T R BUSINESS COMMUNITY ON
Clean Air Villages 2 (https://bit.ly/2XwedJT) : : e

» 9 business case studies

» 5 best-practice case studies

» Worked to produce these with over W T e s g ——
30 organisations |

COOPER'S BAKEHO! w5 3 RasEh F =Y
BREAD BY BI CONSOLIDATE ECO-PRODUCTS R HEIR CARGO BIKE TO SAVE
TIME AND EMISSIO| \l'AND DELIVER LAST MILE ON FOOT El = TIME AND EMISSIONS

“We’ve been committed
;’ to running a sustainable
business from the start,
so it only felt natural : ‘
to extend this to § s = - s . pre
our deliveries.” T & b ® e | - = = 54

Sophie André -
Founder and Director,
Elysia Catering

Department
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https://bit.ly/2XwedJT

CAV2 Case Studies

> All case studies are available on the
CAV2 page, as well as the CRP website:
https://bit.ly/2XwedJT

CLEAN AIR VILLAGES PROGRAMME

This case study was commissioned by Cross River Partnership (CRP),
a non-profit and impartial partnership organisation delivering projects
that positively contribute to the social, environmental and economic
health of London.

This case study was developed as part of the Clean Air Villages 2 project, funded by
Defra’s Air Quality Grant. The project aims to reduce emissions in 13 hotspot ‘villages’ of
poor air quality across the London Boroughs of Lewisham, Camden, Hammersmith &
Fulham, Lambeth, Wandsworth, The Royal Borough of Kensington and Chelsea, and the City
of Westminster. Within these villages, CRP is working with businesses and communities to
make deliveries and servicing more efficient, using both individual and collective action

In 2020-21, the project is expanding into new areas as part of

» CRP hope that these are valuable and
help to inspire/signpost businesses, local

For more information about the project, and to access further resources and case studies,
please visit: crossriverpartnership.org/projects/clean-air-villages-2/

.. Department CROSS RIVER
authorities, BIDs, landowners and other e DL

groups to take steps towards reducing
congestion and pollution on our roads

CROSS RIVER
I SAksrie
CLEAN AIR VILLAGES
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ELECTRIC VAN SCHEME ELECTRICAL VEHICLE CHARGING

CARGO BIKE SERVICE

PROJECT STEPS ’

PROJECT STEPS
0 s

PROJECT STEPS
€s SH LOCAL INTERES

SHOULD BE

BT June 2020

# MAY 2020

CLEAN AIR VILLAGES

CROSS RIVER
I8 SR RNeRswin
CLEAN AIR VILLAGES

CROSS RIVER
E PARTNERSHIP
CLEAN AIR VILLAGES

@ CHOOSING THE RIGHT VEHICLE

Contact vehicle suppliers early to obtain costs, specifications
and lead times. The type of van required will be affected by lead
times, so try to establish this as soon as possible

(D CHALLENGE

Local businesses in Brixton required varying
vehicles sizes, with many market traders using vans
with a payload of at least 3.5 tonnes. Larger vans
available on the market are typically very expensive
and were unavailable at the time of the project

@ CHALLENGE

Owing to higher associated costs, when
compared with diesel and petrol equivalents,
Zipcar did not have a fully electric van in their
fleet prior to the project

(D CHALLENGE

At the time, lead times associated with the supply
of the Renault Kangoo ZE caused a substantial

delay to the implementation of the scheme.

CONSOLIDATION

PROJECT STEPS

@ SOLUTION

The decision was made to utilize a small van,
recognising that this option was more feasible,
and that the scheme would not be able to support
the needs of every business

@ SOLUTION

Keen to be involved, Zipcar contacted vehicle
manufacturers to obtain costs and lead times
for acquiring a small EV for the project,
ultimately selecting the Renault Kangoo ZE

& soLuTIioN

Vehicle suppliers should be contacted as soon

as possible to prevent unnecessary delays. Where
possible, work with providers that already have
or are planning to acquire, EVs in their fleet.

NEXT STEP ®

CROSS RIVER
n PARTNERSHIP
CLEAN AIR VILLAGES

CARGO BIKE SCHEME

PROJECT STEPS

e
INSTREATHAM

cooo0o000

Department
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https://bit.ly/2XwedJT

Clean Air Route Finder

Sefinat Otaru
Project Manager



Navigates

* Pedestrians

* Cyclists

Quantifies

User’s exposure

* Travel time and

 Distance

So

What is CARF?

Displays
Clean Air Walking Routes

d a clean air route
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How to use CARF?

Go to www.cleanairroutes.london
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Enter starting point & destination, then mode of travel

Find a clean air route
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http://www.cleanairroutes.london/

CARF in Action
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Find a clean air route

Paddington, London, UK < | 64 Victoria Street, London, UK
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Updating CARF to include:

1. Breakdown of user’s exposure along routes
2. Additional routes, including
- select routes from TfL's Walking Tube

3. Cycling times to London’s Railway Termini

The Walking Tube
in Central London

A feasibility and implementation guide
July 2018




Enialth and Wellbeing Hub % Not following | Share

Documents Pages Manager's Toolkit Site contents RBKC Wellbeing Chats

3 Send by email

This page has tips and info to keep you moving from free classes at council workplaces to help buying & bicycle and discount gym memberships to help you to be active
for life. Free swimming and discounts at council-owned gyms are also available. Check out the Staff Benefits section for more information.

Conclusion

> Active travel

» CARF

Fitness Classes
> WCC ’ S re S O u rce S fo r h e a It h & Cycle scheme, tips for cycling and exercise bikes Classes and activities

wellbeing

Staff Benefits

Step counting and green spaces Benefits and discounts




Healthy Streets Everyday

Fiona Coull
Project Manager ~ =

MAYOR OF LONDON
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“We need to urgently
reconsider use of street
space to provide safe and
appealing spaces to walk
and cycle as an alternative

to car use ..”

London Streetspace Plan (May
2020)

HEALTHY STREETS EVERYDAY

Streets as Places for People

MAYOR OF LONDON



The Healthy Streets Approach

The Healthy Streets Approach is a global
policy framework that “puts people and
their health at the centre of decisions
about how we design, manage and use
public spaces ”.

It aims to make streets healthy, safe and
welcoming for everyone by prioritising
people and their needs.

Place to stop

Underpinning the Healthy Streets o e
Approach are 10 ‘Healthy Street ' 5 '
Indicators’ that are used to create healthy
streets.

MAYOR OF LONDON

HEALTHY STREETS EVERYDAY



Healthy Streets Everyday

1. Streetscape Improvements

/N e

Parklets Infrastructure
Cycle / walking
infrastructure
2. New Traffic Regulations 3. Car Free Behaviour
\ \ Car Free

Events
School/ Play Streets

Journey Planning
Low Traffic Neighbourhoods Cycle training

MAYOR OF LONDON

HEALTHY STREETS EVERYDAY



- Parklets
Streetscape Improvements - Pa

ROSS RIVER
= EREFNERSHH’

\g
HEALTHY STREETS EVERYDA)

Creating
Parklets f_or
Community
and Business
Resilience

Your project guide
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A parklets is “a te.mpor:arJ;ySits
avement extension tha
P

in existing parking bay(s)”.

The City of Westminstelj an;:l
Northbank BID are looking nc;
implement one at Drury Lane.

Parklet Guidance has been
created as part of the

MAYOR OF LONDON



New Traffic Regulations - School Streets

A School Street is a temporary traffic restriction outside a
school that occurs at drop-off and pick-up times.

Hackney School Streets Hotline

A free service to help with the implementation of School
Streets

For more information on how to use the service please
contact:
Fiona Coull HSE Project Manager
fionacoull@crossriverpartnership.org

HEALTHY STREETS EVERYDAY

SUPPORTED BY

MAYOR OF LONDON

MAYOR OF LONDON


mailto:fionacoull@crossriverpartnership.org

Car Free Behaviour — Play Streets and Events

Play Streets Car Free Events
* Over 30 School/ play Streets * Over 300 CFD Activities in 2019
* Reduce congestion  Community and Local Authority led street
* Improve Air Quality and exposure closures

* Economic, social and environmental benefits

MAYOR OF LONDON

HEALTHY STREETS EVERYDAY



Guidance & Communication

Guldance :ealthy Streets Everyda)./Lk Eéﬁ%ﬁf%‘!}ﬁ% communication

Next LiveShare:

 @uidance
e (Case Studies
* Workshops

* LiveShares 30t July 2-3pm

 HSE Webpage _
Sign-up here!
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Ditch Diesel: Your Electric
Vehicle Options Explained

by Cross River Partnership

¥ind ot moce0r! how you cen have you
weww hackney.gos L schadhatredss

{ s i Free
Lo
An informative discussion that will help you ditch your diesel vehicle. Date And Time

Thu, 30 July 2020
About this Event 14:00 - 15:00 BST
Add to Calendar

CROSS RIVER
PARTNERSHIP Location

Online Event

MAYOR OF LONDON

HEALTHY STREETS EVERYDAY


https://www.eventbrite.co.uk/e/ditch-diesel-your-electric-vehicle-options-explained-tickets-113874910924

Behaviour Change Monitoring

UNIVERSITY OF
WESTMINSTER

AT

PhD studentship - assessing the
behaviour change impact as a
result of the 3 key workstreams
across 17 boroughs

) A :
_

Aims to incentivise policy change
through positive messaging

MAYOR OF LONDON

HEALTHY STREETS EVERYDAY



COVID-19 Response

HSE is proactively helping partners Example initiatives include: HSE is also helping partners to
to make lasting and * Local road closures monitor COVID/ Streetspace
transformative change to streets * Low traffic neighbourhoods interventions
throughout London in alignment * Pavement widening
with TfL’s Streetspace programme * Pop-up cycle lanes Before <——> After
and Londons’ COVID response. * Temporary green barriers
S,
S @rgr I
OO
MAYOR OF LONDON
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Streets for All Londoners

MAYOR OF LONDON

HEALTHY STREETS EVERYDAY




Give us your thoughts

Discussion




Ditch Diesel: Your Electric Vehicle Options Explained

JuL
30

nensseroreece——— JOjR US fOr our next
by Cross River Partnership . .
LiveShare session!

Thursday 30t July at 2pm

Date And Time

Sign up here!

An informative discussion that will help you ditch your diesel vehicle.

Thu, 30 July 2020

About this Event 14:00 - 15:00 BST
Add to Calendar

e CROSS RIVER
EDF E{}}XTON I PARTNERSHIP Location

EEEEEEEEEEEE

Online Event



https://www.eventbrite.co.uk/e/ditch-diesel-your-electric-vehicle-options-explained-tickets-113874910924

Thank You!

Susannah Wilks
Director

Cross River Partnership www.crossriverpartnership.org
susannahwilks@crossriverpartnership.org

A

Kate Fenton

Project Manager

Cross River Partnership
katefenton@crossriverpartnership.org

Search ‘Cross River Partnership’ in YouTube

Sefinat Otaru

Project Manager

Cross River Partnership
sefinatotaru@crossriverpartnership.org

Fiona Coull
Project Manager linkedin.com/company/cross-river-partnership/
[ NEWS ]

@CrossRiverPship

Cross River Partnership
fionacoull@crossriverpartnership.org

Tomos Joyce
Guidance Manager
Cross River Partnership

tomosjoyce@crossriverpartnership.org

www.crossriverpartnership.org/newsletter
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