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Introduction and Context

Susannah Wilks, Director of CRP
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CRP Projects
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People Places Projects

Working with engaged people connecting Create great places, sharing Deliver innovative projects for partners
stakeholders to successfully collaborate best practice whilst ensuring encouraging businesses to shift from
and deliver all businesses are supported incremental to permanent change,
to grow sustainably whilst inspiring others to do more at
pace

Working towards sustainable businesses, and improving air quality.



Ditching Diesel

CRP supports businesses, local authorities, BIDs, landowners and other groups to take steps towards reducing
congestion and pollution on our roads
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Low Emission Neighbourhoods: Policy, Regulation & Behaviour Change






https://clickcollect.london/
https://deliverbest.london/
https://crossriverpartnership.org/wp-content/uploads/2019/03/wep_delivery_plan_2015_2030.pdf
https://crossriverpartnership.org/wp-content/uploads/2019/03/WEP-Freight-and-Servicing-Strategy-Final-June-2018.pdf

CRP’s Support for a Green Recovery

Cross River Partnership is working at pace to help support businesses, communities, Local
Authorities and other private bodies e.g. BIDs with their Covid-19 response

Physical Interventions Monitoring Guidance
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The Benefits of Going Electric

Oliver Lord, Environmental Defense Fund Europe
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Our work in London
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art sensor pods
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Air pollution in London

* Two pollutants of major concern — PM, s and NO,

 PM, ; harms the lungs, gets into the blood stream and impacts organs.
Hardly anywhere in London meets World Health Organization standards.

« NO, is a gas that particularly damages lungs and hearts. London has
exceeded legal limits for NO, since 2010 and does not expect to comply
until 2025, despite needing to do so as soon as possible.

» Particularly at risk are the elderly, children, pregnant women
« Studies are showing possible connections to severity of covid-19



What’s causing the problem?
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Cleaner businesses means cleaner air

Emission sources Changes in NO, during lockdown

Mean Hourly NOx Concentrations by Source for Area Monitors 3 0 0/0 d ecrease at

Borough High Street
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Commercial activity can include heating and powering
buildings, as well as delivery vans and large goods ol L L
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vehicles driving to and through the area. Hour of Day

Source: Breathe London




Preparing fleets for change
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Climate benefits of electric vehicles

. . . . Tod trol and diesel it almost 3 ti CO, thanth
Conventional vehicles can get way more efficient.... W Tocay petrol and dlesel.cars emit almost 3 times mare CO, than the average
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Economic benefits of electric vehicles

» Lower fuel costs and
cheaper to maintain

Business « Government grants of up to

£8,000

SENSE » Benefit in Kind 0% rate

 100% First Year Write Down
Allowance

« Exempt from VED

A cost saving to London’s NHS and
social care system of around £5bn

LEVC + Royal Mail



Charging electric vehicles in London

Lots of charging points are live and plans
are underway to expand the public
network in the coming years

Support for businesses

* Public points to support those without
off street parking and high-use fleets

« Sharing charging points at depots for
fleets with regular usage patterns

Source: https://maps.london.gov.uk/ev-chargepoints/



Oliver Lord
Head of Policy and Campaigns
EDF Europe
olord@edf.org



Questions?

~~




Sustainability in Action

Michael Smith, Brixton BID
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THE MAKING OF EVIE: A BRIXTON STORY
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Electrifying Brixton Businesses
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X#bn Businesses

/’ lthd

Find out more
1 y

e




2

CROSS RIVER
PARTNERSHIP

Business Engagement

€A zipcar

Lambé'if‘h -

Be the first to use Brixton's
new fully electric shared van
for businesses

Brixton has notoriously high air pollution from road traffic,
congestion and old diesel vehicles.

Cross River Partnership, Lambeth Council, Brixton BID and Zipcar
have come together to bring a fully electric shared van to the streets of
Brixton, exclusively for businesses to use.



Business Partnerships
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WHOLESALE & RETAIL

Electrifying B
I'm London's first shared
electric van. Open to small

pusinesses in Brixton to
drive by the hour or day \
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Project Steps

PROJECT STEPS

@© ESTABLISH LOCAL INTEREST
© WHO SHOULD BE INVOLVED?
© CHOOSE THE RIGHT VEHICLE
SECURE FUNDING

© PARKING & CHARGING

ACCESSING THE VEHICLE

@ MONITORING USAGE

WHAT NEXT?




Project Steps

Delivering
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4AES van lives
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Baseline

Q1 Have you driven an EV before?

Answered: 12 Skipped: 0 Q4 If you needed a new vehicle for your business, would you consider

leasing or buying an EV?

Answered: 12  Skipped: 0

B Yes. | would definitely choose a fully electric vehicle
. Yes, | would consider a fully electric vehicle, but would also consider other market optio...
. | would consider it but would choose the cheapest option
No, | would not consider leasing or ing an EV
ANSWER CHOICES B No, 1 would ot consider leasing or buying
B Not applicable (I'm not looking to lease or buy)
Yes

No




Zipcar Launch




Measuring Success

Electrifying Brixton
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Measuring Success

Brixton BID took full-time management from 15t May
12-month long project from December 2019

42 businesses expressed interest

9 businesses have so far used the EV

3,402.5 miles have been driven to-date

13 miles average mileage per use




Looking Ahead

11
* Extension of the project SHARED ELECTRIC VEHICLES AND
* Replacement of individual vans CARGO BIKES ARE VITAL IN =
| HELPING LOCAL SMALL BUSINESSES | Electrifying Bri
with EVs TRANSITION TO LOW-CARBON o {y B London's s s

electric van. Opento small
n to
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* Building on the concept of

o %")

Suppared ¥
eth
o chosiaE  Lam

shared usage Councillor Claire Holland
London Borough of Lambeth

* Increased EV charging points

across Brixton and Lambeth




Contact Us

BRIXTON
BID

020 3417 7373
admin@brixtonbid.co.uk

International House
Canterbury Cresent
Brixton SW9 7QD
@BrixtonBID



mailto:admin@brixtonbid.co.uk
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Clean Air Villages: Initiatives for the Future
Kate Fenton, Project Manager
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Clean Air Villages 3
* Partners & Aims
Clean Air Villages 2
* Case Studies
* Engagement and Solutions
Electric Vehicles
* Case study: Installation of Charging Infrastructure
Solutions for Clean Air Villages 3
* NCGM trial, ambassadors, pledges
CRP Clean Air Villages Directory

Electric Vehicle Trials

Next steps ’
City of Westminster
Department
CLEAN AIR VILLAGES for Environment

Food & Rural Affairs



Clean Air Villages 3

Cross River Partnership (CRP) secured £573,370 in funding from DEFRA’s Air
Quality Grant Scheme 2020/21, with an additional
£160,000 in match to deliver Air Quality improvement activities.

B ‘4‘%)&

: : (K] 2N €3 Ccamd
16 villages within the 12 boroughs have been identified by the GLA as areas of " ¥« angel.london o =& amden
high pollution and high footfall. All boroughs from the second year of the

. . . . . The r // H H
Clean Air Villages project continue to be involved. B o h§£f}m '?,,['L[,‘HE)' #ISLINGTON
CRP is working with businesses, communities and hospitals in these villages Fol < =
I . Lambeth merton =
to offer 1-2-1 support to help reduce emissions from business-related KERSIRGTON g

AND CHELSEA

deliveries and services, and from individual-led action, focussing on the dual
i i i 1 1 1 1 H M NORT;;VBANK LONDON BOROUGH OF S t h . *Q.\b /}oﬁo,
benefits of improving air quality whilst also saving businesses time and money g~ S it |Bank A

. . . . . . BID Wandswort
through more efficient operations. There will also be a tailored solution for
each village.
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https://www.gov.uk/government/collections/air-quality-grant-programme
https://crossriverpartnership.org/projects/clean-air-villages-2/
https://www.london.gov.uk/
https://crossriverpartnership.org/projects/clean-air-villages-2/

Sector-focus

Business

Strand Focus, Project Activity and Impacts

Audience

Business owners and
managers

Fleet/operations
managers

BID members

Business communities

Communities

Anyone who lives or
works in the ‘village’ area

Hospitals

Procurement team
Management and Board
Facilities staff
Departmental managers

Clinical Commissioning
Groups (CCGs)

Project activity

Engagement with target audience to
support them in reducing emissions

Identify needs and demands for local
co-ordinated solutions

EV trials and electric mobility
profiling in partnership with the
private sector

Exploring shared low emission
vehicle schemes

Expansion of the CAV1/2 Ultra-Low
Emission Supplier Directory to all
focus areas

Updating and developing new and
existing toolkits

Develop local communications

Develop case studies to share best
practice

Air quality monitoring in partnership
with academic institutions

Measure and report avoided
emissions

Project governance, reporting and
evaluation

Investigate viability of re-
timing and consolidation

Preferred supplier lists

Education and promotion
of sustainable and/or
active travel options

Promoting Click & Collect
services and clean air
walking routes

Explore use of cargo bikes
for transfers of supplies

Expanding/replicating
existing consolidation
programmes e.g.
Dartford hub

Outcomes

Reduction in local CO2, NO2
and PM concentrations

Reduced vehicle ownership
Fewer vehicle journeys

Fewer journeys made during
peak hours

Increased mode share of cargo
bikes/low emission vehicles

Increased mode share of
active travel

Increased awareness of
advantages and availability of
EV

Initial economic costs/long-
term savings associated with
switching to EV

Cost/savings associated with
cargo-bike and consolidation
services

Case studies produced

Impacts

Improved air
quality
Reduced
congestion

Reduced
exposure

Increased
physical
activity

Improved
human health

CLEAN AIR VILLAGES
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CAV2 Case Studies

CRP produced 14 case studies as part of OWERED BYBIKE: e T R BUSINESS COMMUNITY ON | STREATHAM BID'S FREE SHARED

TEST BIKE DELIVERIES BRIXTON’S ELECTRIC AVENUE CARGO BIKE FOR DELIVERIES

Clean Air Villages 2 (https://bit.ly/2XwedJT) N B 3 e it e

» 9 business case studies

ACTION

» 5 best-practice case studies

» Worked to produce these with over 3 o e ey
30 organisations |

CONSOLIDATE ECO-PRODUCTS RE) HEIR CARGO BIKE TO SAVE
\ll AND DELIVER LAST MILE ON FOOT E | TIME AND EMISSIONS

“We’'ve been committed
.; to running a sustainable
business from the start,
so it only felt natural y
to extend this to - y c s § &8 -nﬁs: : po
our deliveries.” 2 7 : : ¥ & ® = 5 $4s
Sophie André - ; : | == R, T S

Founder and Director,
Elysia Catering
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https://bit.ly/2XwedJT

CAV2 Case Studies

> All case studies are available on the
CAV2 page, as well as the CRP website:
https://bit.ly/2XwedJT

CLEAN AIR VILLAGES PROGRAMME

This case study was commissioned by Cross River Partnership (CRP),
a non-profit and impartial partnership organisation delivering projects
that positively contribute to the social, environmental and economic
health of London.

This case study was developed as part of the Clean Air Villages 2 project, funded by
Defra’s Air Quality Grant. The project aims to reduce emissions in 13 hotspot ‘villages’ of
poor air quality across the London Boroughs of Lewisham, Camden, Hammersmith &
Fulham, Lambeth, Wandsworth, The Royal Borough of Kensington and Chelsea, and the City
of Westminster. Within these villages, CRP is working with businesses and communities to
make deliveries and servicing more efficient, using both individual and collective action

In 2020-21, the project is expanding into new areas as part of

» CRP hope that these are valuable and
help to inspire/signpost businesses, local

For more information about the project, and to access further resources and case studies,
please visit: crossriverpartnership.org/projects/clean-air-villages-2/

authorities, BIDs, landowners and other e, ER SRS

groups to take steps towards reducing
congestion and pollution on our roads

CROSS RIVER
I SAksrie
CLEAN AIR VILLAGES
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ELECTRIC VAN SCHEME ELECTRICAL VEHICLE CHARGING

CARGO BIKE SERVICE

PROJECT STEPS ’

PROJECT STEPS
0 s

PROJECT STEPS
€s SH LOCAL INTERES

SHOULD BE

BT June 2020

# MAY 2020

CLEAN AIR VILLAGES

CROSS RIVER
I8 SR RNeRswin
CLEAN AIR VILLAGES

CROSS RIVER
E PARTNERSHIP
CLEAN AIR VILLAGES

@ CHOOSING THE RIGHT VEHICLE

Contact vehicle suppliers early to obtain costs, specifications
and lead times. The type of van required will be affected by lead
times, so try to establish this as soon as possible

(D CHALLENGE

Local businesses in Brixton required varying
vehicles sizes, with many market traders using vans
with a payload of at least 3.5 tonnes. Larger vans
available on the market are typically very expensive
and were unavailable at the time of the project

@ CHALLENGE

Owing to higher associated costs, when
compared with diesel and petrol equivalents,
Zipcar did not have a fully electric van in their
fleet prior to the project

(D CHALLENGE

At the time, lead times associated with the supply
of the Renault Kangoo ZE caused a substantial

delay to the implementation of the scheme.

CONSOLIDATION

PROJECT STEPS

@ SOLUTION

The decision was made to utilize a small van,
recognising that this option was more feasible,
and that the scheme would not be able to support
the needs of every business

@ SOLUTION

Keen to be involved, Zipcar contacted vehicle
manufacturers to obtain costs and lead times
for acquiring a small EV for the project,
ultimately selecting the Renault Kangoo ZE

& soLuTIioN

Vehicle suppliers should be contacted as soon

as possible to prevent unnecessary delays. Where
possible, work with providers that already have
or are planning to acquire, EVs in their fleet.

NEXT STEP ®

CROSS RIVER
n PARTNERSHIP
CLEAN AIR VILLAGES

CARGO BIKE SCHEME

PROJECT STEPS

e
INSTREATHAM

cooo0o000
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https://bit.ly/2XwedJT

CAV3 solutions

‘/ Active and sustainable travel o

Air quality ambassador programme

Pledges

Cargo bike schemes
Consolidation - NCGM

Shared EV t&
o™e
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CRP Clean Air Villages Directory

“We’re committed to doing everything we can to
improve the air quality in London, so we’re delighted to
be part of the Cross River Partnership Directory”

* Lists businesses providing their services using low or zero emission
methods:

Kate Walker-Collins, Fed by Able and Cole (listed on the
CRP Clean Air Villages Directory).

5§= Foot Electric vehicles () Alternative-fuel vehicles
@l Bike or cargo bike 0§0 Hybrid (petrol) vehicles

Improve air quality in your area by using our directory of businesses
offering deliveries and services without harmful emissions

e Suppliers must guarantee they will use these methods at least 80% of
the time when operating within the Clean Air Village concerned

Business Types:

. . . 9 catering £% Maintenance
e Distance from the user’s postcode is shown to promote local services B Cleaning services gk Marketing/PR
[, Couriers Office supplies
ﬁ Gifts O Recycling/Waste services
. (- ) Inlli::‘:lealllct’;al Groceries Vehicle hire/Taxi services
[ J Dedlcated VI”age pages L1 IT services/Printing ('f,\ Other

e Available online at: www.crossriverpartnership.org/directory

CROSS RIVER  |#
E PARTNERSHIP  |Perertment
CLEAN AIR VILLAGES Food & Rural Affairs

Department
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CRP Clean Air Villages Directory

New directories launched
10t July 2020

Seven Sisters PAIMErsnip - o vouen ) \ {
Junction Ladbroke Grove )
) soho @ ([ ] Monument to Al
, o ¢ () Covent Garden/Strand  Houndsditch N / \\u hN
\ /
S ¢ ”! A The Northbank BID
9 . Shepherds Bush .
Archway >
@ elowayRoad - ® South Bank BID
® . Cromwell Road
. Cadogan Estate .
9 { Earl's Court
angel.london BID \X\/ N N Fulléaer:t;l':wn
1l
Euston Road . . > .
[ ] Bunhill/Old Street N
The Fitzrovia King's College
Partnership Hatton Garden . | N Hospital
Ladbroke Grove L . . Nl i .
. Covent Garden/Strand  Houndsditch Centre Brixton Devisham Tow
o Centre
The Northbank BID .
Shepherds Bush . S ——— & e ] ) .
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Identifying businesses interested in an EV trial

Clean Car telematics dongles

Electric vehicle suppliers to work with:
- Daimler (Mercedes)

- Renault

-Leaseplan

-Zipcar

-Voltia (Nissan)

-EV car shop

CLEAN AIR VILLAGES

Quick View Suitable Vehicles

‘ Electric Hz Hydrogen & Plugin Petrol Hybrid & Plugin Dies

gﬂé T ﬁ

BMW i3 Electric Car 94Ah Auto HYUNDAI IONIQ Electric Premi... VW e-Golf Electric Car 100!
Electric Electric Electric

Journey Statistics «

Q. ___V bistance Details
TOTAL TRIPS TOTAL DISTANCE LONGEST TRIP
Journeys Completed Miles Miles

1=
degnCQf Dashboard Zélia sita =

80 I =" P

VIEW JOURNEYS SUITABLE VEHICLES VIEW SAVINGS

VIEW DASHBOARD
Your Suitability ==
A Y \
25%

for an EV

" 8 ‘
90%
for a Plug-In Hybrid Diesel

MAX MILEAGE IN A DAY

AVE. MILES PER DAY

Miles Miles
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Engagement

CLEAN AIR VILLAGES

Develop and

implement solutions

in the villages

Next steps

Development of
tools/toolkits/best
practice/AQ
monitoring

Promote CAV
Directory

Continue to promote
behaviour change
that will reduce
congestion and
pollution in our city

Clean Air Walking
Routes

08
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Questions?

CROSS RIVER
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Delivering London’s Future Together
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Finding the ways that work




Pedestrian Priority Streets: The Benefits for Schools, Businesses and your Health

Join us for our next
Live Share session!

Thursday 13th August at 2pm



Oliver Lord

Head of Policy and Campaigns
Environmental Defense Fund Europe
olord@edf.org

Michael Smith

Managing Director

Brixton BID
michael.smith@brixtonbid.co.uk

Susannah Wilks

Director

Cross River Partnership
susannahwilks@crossriverpartnership.org

Kate Fenton

Project Manager

Cross River Partnership
katefenton@crossriverpartnership.org

Tomos Joyce

Guidance Manager

Cross River Partnership
tomosjoyce@crossriverpartnership.org

Thank You!
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o
L
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www.crossriverpartnership.org

Search ‘Cross River Partnership’ in YouTube

@CrossRiverPship

linkedin.com/company/cross-river-partnership/

www.crossriverpartnership.org/newsletter
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