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Madrid - Moving on up! Introducing:

EVUE'’s second meeting was held in Madrid on the 22"-23" of November.
Hosted by Fundacion Movilidad, the focus of the meeting was to look at the
different business models being applied to the introduction of EVs across
Europe.

With a range of speakers covering the public and private sectors from across
Europe, a wide discussion was had. While further work is still required to
develop suitable business models, current thought suggests that the most
likely approach to be implemented is one that involves a whole system
approach which links the different aspects of the value chain. We will be
undertaking further work on this over the coming months, so watch this

space!
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Business Models — Which route to take?

The shift to EVs does not herald just a change in motive power for vehicles,
it offers a range of opportunities for businesses, the education and training
sectors as well as all levels of government. While the potential benefits are
large, there will be an initial cost that is needed to be met. One of the great
challenges facing all those involved with EVs is, how to meet this cost?

Currently there are a wide range of centrally funded incentives
programmes across Europe which Governments have implemented to help
consumers adopt EVs (see box right). While these are helpful for initial EV
purchasers, they only cover a fraction of the cost associated with shifting
to EVs and given the difficult economic situation facing Europe, are
unsustainable.

At the city level, the lack of supporting infrastructure is a significant issue
as concern over the availability of charging facilities is a key barrier to
uptake. This ‘chicken and egg’ situation can result in an impasse with
neither consumers nor providers making the first move. Given the
substantial environmental benefits to residents, as well as to give effect to
national policies, cities need to take the lead and assist this process.

EVUE is looking at the different business models being applied to identify
the range of approaches available to cities making this change. From a city
perspective, the significant reduction in air, noise and water pollution from
EVs is substantial with consequential benefits for community and residents
health and wellbeing.

The difficulty is capturing these benefits and making a viable business case
for the development of the infrastructure. This is the question that was
posed to a range of stakeholders at the Madrid seminar. The speakers
included Robert Stussi: President of European Association for Battery,
Hybrid, and Fuel Cell Electric vehicles & Vice President of the World Electric
Vehicle Association. Timoteo de la Fuente: Assistant Director General of
National Industrial Policy, Spanish Government. Emilio Asensio ACS,
Ricardo Perez ENDESA, Carlos Bergera IBERDROLA and Carolin Reichert
RWE Germany

You can view the full report from the seminar at www.urbact.eu/evue

The summary findings however were:

e EVs require high value-added systems which provide a number of
business opportunities for a variety of sectors.

e The current high cost associated with CP infrastructure makes its

EV Incentives

Germany: 5 year
exemption from road
tax.

Norway: No import tax
or VAT levied.
Discounted annual
registration fees. No road
tolls and free usage of
national road ferries

Portugal: €5,000 subsidy
on the purchase of EVs
and €1,500 from their
vehicle scrappage
scheme. Purchase and
road tax exemptions.

Spain: 20% rebate off the
purchase price (up to
€6,000). 75% local tax
reduction on EVs and fee
local parking.

Sweden: Reduced annual
car tax, 40% discount on

company car taxes.

United Kingdom: £5,000

subsidy on purchase of

EVs, Vehicle excise and
road tax exemptions.

difficult to make a business case solely for CPs without public assistance.
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e Government must provide incentives for other stakeholders to

help create the necessary infrastructure and viable business EVUE cities and

contacts

models.

e A whole system approach will be necessary to package products
¥ pp y P gep Beja: Joao Margalha
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and services within the value chain

0 Vehicle and/or power supply; Multi modal transport
. . Frankfurt: Dr Johannes
packages that address all mobility needs rather than just Thaissen

j.theissen@traffiQ.de

specific modes.
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Overall however, the conclusion of the seminar is that while the real L
dandura@primariasv.ro

business models have yet to be defined, sympathetic policy frameworks
are required to send the correct signals to the market to speed up Zografou: Epameinondas
adoption and market growth. Panagiotopoulos

nondas@gmail.com
This is just the start of the process and if you have any comments or

thoughts you would like to share, please contact your local EVUE
coordinator.
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